So you want to take on the World ?




1. Introduction

1.1. Purpose

This document has been written with 2 purposes in mind
1. A thesis for my 4th Dan grading which I plan to complete in 2012
2. Asameans of supplying information to anyone that is organizing a Tournament, be it at a National or
International level.
If someone reads this document and finds some information in it that saves them time, money or improves the
quality of future Tournaments then I will have achieved my goal.

1.2. Method

From late 2009 to March 2012, when the ITF Tackwon-Do World Championships 2011 occurred, I was a
member of the group of people who assembled, to make the Worlds the best event ever. This document will try
to accumulate as much information as I can find about this journey.

The first thing I did was to read through all the emails sent to or from me and documents that were attached to
the emails. Also from notes taken at meetings and printed documents handed to me.

Once I had gathered my notes, I also asked most of Organizers to meet and discuss their areas. Many of the
notes are their reflections and ideas that they put forward during these meetings

1.3. Limitations

Although I was willing to help in many areas, due to my profession as a software developer and interest in
helping Taekwon-do through using computers, I was mainly involved with Registrations and data manipulation.
I found this was a full time job, so did not always have a chance to record what was happening in other areas.

This document is limited in areas where I was unable to attend meetings of other groups or for various reasons
documents were not sent to me or publically made available due to privacy issues. It is also limited in the
amount of time that I was able to dedicate to writing this document. And of course it is limited in that I was
unable to talk to or interview all the members of ITF and iTKD that attended as there were so many that helped
with input.

1.4. Assumptions

I am assuming that the reader has some experience or understanding of Taekwon-do and an interest in
organizing or being an assistant to an organizer for a Tournament. I am also assuming that, readers will refer to
this document as a source of ideas and not an officially sanctioned ITF document or an iTKD document. This
document is thoughts ideas and experiences.

1.5. Background

In 2009, the International Tackwon-do Foundation of New Zealand (as we were known then) won the bid to
host the ITF Worlds Championship in 2011. Once we had won the bid, it was decided to hold the event in
Wellington and a communication was sent out to assemble a Team to organize the event.

A group of Tackwon-do students in the Wellington Region came together with one goal in mind, to make the
2011 World championships the best ever, in quality and efficiency with the hope that the event would be so
great it would never be repeated again. (Or at least to raise the standard much higher than past events)

One of the first things we decided to do was look at past events, how they were done and what we could
improve on. We soon found out that whilst Tournament rules are officially documented there was not much on
how to go about organizing them, and the pitfalls encountered along the way.

I remember one of the first meetings I attended where someone said, “there is No Manual”

I hope that this document will be a start of a collection of ideas that others will find helpful and improve on in
the future, maybe into a standard document defining all areas of the Worlds Competition



1.6. Definition of Terms

I have divided the body of this document into sections, these are mainly based around the workgroup that
organizing team were separated into. Nearly all members in the teams held full time jobs often reflecting they
area they helped with.

For the purpose of this document the following terms shall be interpreted as below

a)

b)

¢)

d)

e)

2)

h)

i)

k)

“ITF” refers to the International Tackwon-do Federation, our main headquarters and governing body
for Taeckwon-do

“iTKD” refers to international Tackwon-do, formerly the International Tackwon-do Foundation of New
Zealand or ITFNZ

“Worlds” refers to ITF Tackwon-Do World Championships 2011 , the main Tournament event
organized

“Committee” or “Organizers” refers to the core group of people that volunteered their time to make the
Worlds happen

“VIP” Very Important People are the guests invited to be part of the event , often these are Tackwon-do
students of high rank

“Umpires” refer to the people responsible for judging the competition at the Worlds

“Participants” refer to the competitors, coaches, team’s managers and supporters. Those involved with
the competition

“TSB Bank Arena” refers to the events centre that the Tournament was held at
“Helpers” people who volunteered their time to help make the event possible

“Stakeholders” people or groups that have an interest in the Worlds. Primarily they are iTKD and ITF,
also the competitors , coaches, organizers and helpers

“NESS” New Electronic Scoring System, this is the software designed to operate with the corner judge
controls.



2. Planning and Organizing

The first thing I would like to mention in this section is that there was a HUGE amount of work done prior to
the committee being involved with the worlds. This included winning the bid to host the world cup, of which Mr
Banicevich was instrumental.

Once iTKD (ITFNZ) had found that we had won the bid to host the worlds, it was discussed with the executive
committee. ITF expressed concern that there would be a financial risk and risk to the image of Tackwon-do, due
to NZ (New Zealand) not having any experience and competitors not wanting to travel so far. So after more
discussion in NZ, it was felt to be a good idea to have a backup plan should we not be able to gain the support or
funding we required in Auckland.

Nick Lourantos met with Wellington city council and took Tan Walton along to help answer questions.

The meeting was about 15 minutes long and after explaining that we had won the bid and were looking for a
backup plan we were offered support of 100 thousand dollars, marketing support, advertising support, access to
council resources, meeting rooms and the venue for a week. We hoped to promote the Worlds event to 600
competitors and supporters who would be in wellington for about 10 days. The wellington city council stated
that they wanted the event in wellington however they did not want to enter into a bidding war. The meeting
results were reported to iTKD.

Meanwhile work was progressing in Auckland, meetings with the Auckland city council went ahead and
meetings with Vector Arena produced an offer of a heavily reduced price (about 25% of original cost) however
much of the money and resources had been committed to the Rugby World cup and despite a large amount of
work by Mark, the support was not forth coming from Auckland city council, the decision was made to move
the event from Auckland to Wellington.

Steve Fox was recruited as project manager and encouraged to run the project like a business with a formal
structure and corporate governance. A company was set up to run the event under with iTKD as the main
shareholder, it was known as “ITF Tackwon-do World Champs Board”. Under the board other documents were
produced such as

¢  Strategy map ( see appendix 1)

* Risk Register ( see appendix 2)

* Financial delegated authorities ( see appendix 3)

¢ Constitution

The next step was to appoint some independent directors; the main idea behind this was to have someone with
experience in financial backing and financial risk management and also someone with community event
experience at a large international level.

An email was sent out to invite people along and get involved, the hope was to have lots of experienced
Taekwon-do event organizing people involved as well as parents and past competitors.

We invited people along to a meeting in Wellington to discuss being involved with the Worlds, this produced
about 40-50 keen eager helpers, we planned to keep these helpers up to date once we had defined the main
groups we would work in, unfortunately this took more time than anticipated so a few people lost interest in
helping. The main idea that we learnt very early in the planning was that communication with organizers,
helpers and other stakeholders was very important to get right.

We looked at the first idea of what would the vision be, how would we want to be treated and how will we treat
others; we looked at ideas of long flights and travel complications. Would we pick people up from airports
would the competitors have minders (this is where the liaisons idea came from). Once we had developed the
vision we looked at structure and what groups or tasks people would fall into.
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The next meeting was sorting out the groups that people expressed interest in; this was then streamlined into the
following groups

¢  Management of Committee and Tournament

¢ Non Tournament Events — Sub Committee

*  Technology Sub committee

¢  Tournament Sub committee

* Sponsorship and marketing

Although the intention was to work within these groups we tended to split into different groups according to the
person that was performing the tasks. The following groups are detailed further in this document

¢  Country Liaisons *  Sponsorship ¢ Non Tournament Events
*  Tournament Management e Security * Travel & accommodation
* Budgeting & Accounting * Media *  Opening Ceremony

*  Volunteers and Helpers *  Medical * Information Technology

* Registration & Weigh In

Many of the earlier meetings were focused on what skills people had and looking at previous events to find out
what we could learn from them; this helped with risk management which helped produce the Risk Register
document.

Brainstorming meetings were held and team leads stayed in one area as people moved around in groups to
discuss ideas with different team leads. All ideas were recorded and no idea removed, later on as a group we
removed non practical ideas and the more practical ones were developed into a functional plan for each team.

Group meetings were held once a month with individual teams meeting when ever required.

Because one of the aims of the committee was to have the best tournament ever we listed all the items we could
hope for. This produced a budget in excess of one million dollars. In order to be realistic with the budget we
then categorized each item on the budget as either
* Category A — These items were absolutely required. If we did not have them then the event would not
function properly. These were items such as the hall, the mats and board holders.
¢ Category B — Are items that would be best to have. If we did not have them then the event would still
happen but it would be a low quality effect, these were items such as Laptops, tablecloths and
clipboards
¢ Category C — Theses are items that would be nice to have, for example welcome gifts for officials

The other side to the budget was that when we received sponsorship, funding and payment of fees, it was
allocated to category A then B and finally C where possible. This was all approved by world’s board as
required.

As part of the categorizing we tried to work out what we felt the main stakeholders would require from the
event.

When there are many stakeholders involved with an event it is best to understand as much as possible as soon
as possible. Some areas we could have benefited from understanding earlier are

¢ Who has the advertising rights

*  Who has sponsorship rights

*  What are all the correct procedures / rules

An independent board was assembled with responsibilities given to them to manage such things as financial
control, risk management, who can sign contracts

Ideally we need to have someone separate from the committee organizing the accommodation, they would be
able to take on and management the risks of payments to hotels, we had to cover the booking deposits of the
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hotels and motels and this caused undue stress to the committee as we did not always have the money to cover
the payments.

Master Coos (Chairman of ITF Tournaments committee) visited New Zealand and made suggestions on
planning and better floor layout.

We set out to hold a great event, some great outcomes of the event were

The effort of the volunteers and their assistance, the response of those that attended, seeing people smile and
being happy with the event.

The innovational thinking about improving the Worlds

We need to clarify the rules on how things are done, in some things there are rules in other ways there are just
accepted ways that things are done

New Zealand was revolutionary in the way we were thinking, new ideas and positive attitude, we are all very
passionate and did extremely well with the small team we had. We kept people happy

Some challenges we faced along the way were

*  The hosting agreement needs to be clear; there was no hosting agreement available to New Zealand
when we won the bid we ended up using the previous Argentina agreement. This also had its own
issues because the hosting agreement was translated from Spanish to English and the translation was
not as clear as might have been possible. This lead to a few incorrect assumptions that were made and
planned for, which we only managed to clarify very close to the event. Payments due to be made to
Umpires committee and Tournaments committee were unclear and we were not sure how this was
supposed to be managed

¢ The 2011 Rugby World Cup meant that sponsorship was hard to organize especially once the recession
hit. Most people wanted to sponsor the Rugby. In hindsight rather than asking for a set amount it would
have been more beneficial to ask what they valued the relationship with the Worlds as and what that
was worth.

* The New Zealand dollar appreciation in relation to the Euro, meant people needed more of their money
to convert to New Zealand dollar to pay for expenses when they got here. This was also a “what if”
scenario that we had to plan for, we budgeted for worst and best case scenarios, however we never
expected for the conversion rate to get so high.

* Some people are VIP but they are not ITF VIP , this meant that people who thought they were entitled
to turn up to dinners were not paid for

*  The world recession possibly lost us about 150 competitors and 300 visitors (based on previous
tournaments), this equated to a lot of anticipated but un-received revenue.

¢ Christchurch earthquake — although we had planned for it in theory, we never expected it to happen.
Planning started 3 years from the event and the closer you get to the event the less likely it is to happen,
so less than one month from the event was highly unexpected. In some ways we were very lucky it was
so close to the vent as people had already committed payment of fees, airline tickets and
accommodation. Nevertheless natural disasters should be well planned for. As many of the organizers
have day jobs which were affected by the earthquake it took up a lot of our time that we could have
spent in finalizing details of the Worlds. This sort of interruption to the planning is also known as an
Act of God

*  Human trafficking is not a pleasant subject however it is a reality and a very serious threat to our
organizations credibility. This was stopped by our work with immigration and the MEBSC and is
discussed further in the Country Liaisons section.

*  One of the Outcomes of the Planning group was the Work Flow process’s (See appendix 5)



And of course the list of tasks that this group faced were a lot more than the above challenges some others are
listed below

Meetings with the National Taekwon-do board

Management contracts and other contracts that committee had entered into

The timetable of the week of competition including meetings and ceremonies See appendix 6

We found that we were doing a lot of corresponding and sponsorship requests, so the logo , business
cards (See appendix 7), email signatures and letterheads were designed and distributed to the
committee for use

Draft checklists and timetables were made, these included

Checklist of what was needed at each meeting

Developed Project Plan or Gantt Chart (See appendix 8) used extensively in sponsorship requests
Confirmed printer used is able to supply the requirements so far ( brochures, advertising , cards)

As there was a group going to Argentina to watch what was going on , at this stage a fair amount of
work was done in preparation for the trip These items included giveaways, brochures, forms to capture
email addresses, shirts , videos for laptop and projectors

Regular reviews of Project Plan and Gantt Chart to see if we could find any gaps

Review of all the negative feedback from Argentina and decisions on how it was going to be mitigated
Meetings became more formal with meetings being recorded

We received a draft list of Responsibilities for the Organizing Committee

A review meeting was held which included areas such as

We found that the New Zealand Census was going to be held on the 9™ of March, this may have meant
that all competitors would need to fill the forms in so we wondered how we would help. Closer to the
date we found that the census would not go ahead for that year.

Developed vehicle management plan to accommodate delivery trucks to the venue, and parking
requirements for VIP’s and liaison Teams

Decided to sell Tickets through Ticketek or Ticketmaster. Ticketmaster declined as they were not
allowed to sell tickets for the TSB Arena so we went with Ticketek

Decided that although there would be limited people on the floor for photography, competitors and
supporters were allowed to record match’s from the viewing seats

It was decided to only have a Coaches fee for those people not booking accommodation through the
worlds committee

In order to print ID cards for Umpires they needed to be added to the registration site, the Umpire list
was supplied by the Umpires Committee which means that the photo was not always supplied. These
were requested from the Officials or sourced from Websites

Information and updates supplied regularly to the National website and magazine

The ITF web site was used to find countries with web sites and we requested that links be placed on
their website to the Worlds website

Seeding for Draws checked from Argentina 2009 results

Draw complete and added to Website http://www.itfnewzealand2011.com/draws.html

Successes

We had 3 years planning with a good amount of organizers although closer to the event we needed a lot
more people than was available to help

The invitational letters sent out to VIP and officials stated what was being paid for, this helped to stop
any misunderstandings

An Oceania tournament was being held in Wellington in the same venue as the Worlds, the idea was to
use the Oceania as a trial run for many of the ideas to be implemented into the Words Tournament.
This helped us to test many of the process that were successful in the Worlds

As the Worlds Event was quite a big event for New Zealand and Wellington we did quite a bit of
advertising and delivering of flyers to schools

Following the Oceania event a few articles were written up for the local magazines and newspapers,
much of the event ended up on YouTube



Future learning’s

* Have face to face meetings with people where possible rather than meeting adhoc

* Set budgets and give to sub committees rather than having to clarify every cost

* Negate risks of upfront payments for accommodation, so that payment is not required when no money
is available

*  Applying for large sponsorship can take up lots of time, this equates to lots of volunteer hours and does
not always guarantee a result, In future it would be more beneficial to focus on maybe twenty $5,000
sponsorships rather than two $50,000 sponsorships

There were lots of other things that happened along the journey for the organizing and planning section, over all
I think we did a great job. We raised the standards in many areas and challenged the processes to get things
streamlined in others



3.Sub groups

Each of the sub groups reported to the Planning and organising and other sub groups on a biweekly and then
later weekly basis during the months leading up to the Worlds. The sub groups are explained in further details in
the following sections

3.1.

Country Liaisons

One of the strongest areas we had in the organizing of the Worlds was the country liaison teams. This was made
of people that liaised between the event organizers and those visiting from another country. The Team leader for

country liaisons was Mrs Lena Walton who was involved in the following tasks

Locate a core liaison leadership group of people who would take a lead role in liaisons for countries,

officials and VIP’s,
Write communications for the website

Collate information into newsletters ( see appendix 11) and distribute via email or other media. A brief

summary of information supplied in the newsletters is listed below

First News Letter ( June 2010)

o

O 0O O O O O

Introduction to New Zealand

About Wellington City and what it has to offer
What a Country Liaison is

Visa requirements mentioned

After Party mentioned so that people can plan for it
Competitor Registrations

Travel & Accommodation details with email address

Third News letter (October 2010)

o

O O O O

Online registrations opening soon

Team accommodation details and costs

More on TSB Arena

The draw is mentioned and when its available
Where to find the competition rules

Fifth News letter (December 2010)

o

O O O O

An update from Umpires committee
Spectator Accommodation & venue tickets
Umpire Contact Information

Umpire Requirements

Merchandise available

Last News Letter (February 2011)

O O O O

Transport to and from airports
Allowed carry on luggage

Checked in luggage

New Zealand Customs Requirements

Second News Letter (September 2010)

o

O
O
O

Attractions that are in Wellington
Tours in NZ available
Introducing the TSB Arena
Tourist attractions

Fourth News letter ( November 2010)

o

O
O
O

Invitation Letters and NZ immigration requirements
Visa Requirements

Online registrations now open

Anti doping policy mentioned

Sixth News Letter January (2011)

O O O O O

Last payment date

Team training available at the TSB Arena
Spectator Information

Special pre order merchandise offer
Weta cave mentioned (a tourist interest)

ID Cards and stadium access
After Party Tickets
Drug Testing possibility during Worlds

Develop Communications Plan (See appendix 4 )

Arrange and organize airport to hotel transfers for competitors, Officials and VIP’s

Organize meal outings for Officials and VIP’s
Organize VIP vehicles and roster VIP drivers

Finding people to join the liaison team and train them so that everyone communicated the same

information

Partnered liaisons with countries, this depended on availability and if the liaison person spoke another

language ( speaking another language was preferable but not essential)

Working with New Zealand immigration and Customs to make the entry process much smoother for

participants (see appendix 9 for information supplied)
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* Sent Invitation letters to Competitors and Officials (see appendix 10)
* Answering questions from people visiting such as Team Manager or Team coach and then
communicating through the assigned countries liaison
* Helping to liaison between countries and our travel & accommodation team

The first thing to do here was put the word out that we were looking for team members, also to approach
individuals that have done this sort of work before or who had the required traits of courtesy reliability and
eagerness. As they will be working with people from different cultures other factors such as age, maturity and
languages spoken were taken into account when selecting the team.

About 5 months before the Worlds, the registration site was opened for Team Managers to register their
competitors. This site was also used to register liaisons and helpers, mainly so that we could also produce ID
cards for them. In future events it would be helpful to have the registration site running a lot earlier so that
liaison people can register their details and Liaison team managers can retrieve liaisons details. After the Team
managers had registered they were assigned a liaison.

Once the core team was assembled, a couple of people were trained as secondary team leads, these people then
helped train the other remaining Country Liaison’s. For some larger countries more than one liaison was
required.

A training manual was developed to assist liaisons, this is another rather large document, however it contained
information that liaisons kept available such as

* Key Responsibilities *  Contact Details for

*  Pre-Tournament tasks *  Embassies and High Commissions

*  Tournament Tasks * Taxis

*  Post Tournament Tasks *  Swimming Pools

*  Hotel Accommodation *  Emergency Services

*  Venue Floor Map *  Pharmacies

*  Code of Conduct *  Hospitals and after hours medical

*  Event Timetable *  Restaurants ( with price range)

*  Airport Shuttle services *  New Zealand immigration biosecurity

*  Maps of Wellington city showing * Information about driving in New Zealand

*  Car parks *  Accident compensation corporation information
*  Medical center’s *  Automatic Teller Machines (ATM) Money machines map
* Internet Cafes *  Coach Tours available after the event

*  Restaurants *  Public Toilets

e A List of all the Liaison volunteers and their contact details
*  Website links where all this information can be found

Often there was multiple copies of each page so for example if someone asked where the restaurants in wellington were a
printout was supplied and there were still spares

The liaison team was also appointed to working with Immigration New Zealand. As a lead up to the Rugby
World Cup, NZ immigration were happy to practice their process’s on other events such as the Rowing World
Championships 2011 and NZ Para Olympics and then on our event, to make the entry into New Zealand
smoother for the Worlds participants. The information required was recorded by team managers on the
registration site. The registration site was open 4 months prior to the event, in hindsight this was not enough
time to allow communicating with the countries and recording of all the information required. It also meant that
we did not really have much time to supply the information to Immigration New Zealand, as much of the time
was lost during the Christmas break.
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The MEBSC (Major Events Border Steering Committee) is a group made up of New Zealand government
department’s e.g.

*  Tourism New Zealand

¢ New Zealand Immigration

* New Zealand customs

*  Department of health

* Police

The purpose of this group is to coordinate and make visits to New Zealand better and they agreed to help us as
practice for those visiting for the Rugby cup.

One of the benefits we gained was getting through customs early and they allowed a very special stamp in the
passport of competitors, VIP, officials umpires and coaches.

They also had practiced on the New Zealand rowing championship and gave use feedback on what could and
couldn’t be brought into the country , which we passed on to our visitors.

Working with MEBSC had a lot of influence on the feel of the Worlds event; it allowed us to get up to 100
through customs in 10-15 minutes. Further information on the letters and work done with immigration can be
found in the Liaison section

One of the main tasks required by New Zealand Immigration was to extract the data from the registration site
and do mail merge to create invitation letters which were then sent to every participant , official and VIP. This
took a huge amount of time to do and in the future would be beneficial to integrate directly into the registration
site, so that organizers can download letters and not have to go through the mail merge process and keep track of
who has a letter. The letters were different for VIP, Officials and participants and contained information such as

*  Who the letter was being sent to ( e.g. the officials name)

¢ Who sent the letter ( ITF world Championships Board)

*  Why they are being invited ( as an official)

One of the problems that New Zealand immigration was looking at was human trafficking, although it is not a
pleasant subject it is a reality. Human trafficking incidents are not the sort of publicity that Taekwon-do would
like to be associated with so it is important to negate these problems. Some countries initially added teams to the
registration site of 40 — 50 people, and when pressed to supply details such as passport numbers these team
numbers dropped considerably.

The invitation letters are also a good time to invite those people who the Worlds were supplying meals for, if
they had any special dietary requirements, the few requirements requested were easily able to be assisted with.

When meals were being organized for the officials and VIP, we found it was easier to start at the hotels (which
were close to the event center already ) and visit the restaurants closest to see if they could accommodate the
numbers required, this meant more people were happy to walk if able.

From the list of Officials and VIP’s recorded we were able to see how many gift bags were required; the gift
bags had items such as

¢ Water bottles ¢ Earplugs * Potato Chips or Muesli bars

e Juice *  Aspirin or Panadol * Hand wipes (antiseptic)

And were given to the officials to help make their stay comfortable, we found that many officials stored them in
secure rooms which sometimes were locked (the secure room was often commandeered by the ITF board and no
one was allowed in while it was being used). This made it hard for them to take advantage of the gift bags and in
future we suggest having some of these items on the Jury table as well as in the gift bags. So they are more
readily accessible.

We were fortunate enough to have sponsorship from Ford in the form of several cars and these were used to
transport people to and from the airports and events such as dinners or meetings. The liaison team was
responsible for keeping track of the cars, scheduling drivers, organizing who had to be picked up, where and
when and then who took the car home to look after it at night, and of course returning people to airport after the
event.
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During the planning stage it was decided to send a small group of organizers to the Worlds in Argentina 2009,
when we spoke to groups such as NZ Tourism the support was great and they supplied us with giveaway’s and
brochures to promote New Zealand as a tourist destination. We organized a stall to promote NZ and answer any
questions. Video presentations were also shown

The liaison team managed to keep many of the people happy much of the time however we encountered a few
things that caused unnecessary work along the way

The Ford cars supplied were used to transport officials and VIP ‘s. Shuttles and coaches were arranged for
Country delegations. Guests and VIP were greeted at the airport and occasionally people missed flights and
turned up later and needed assistance to the hotel from the airport.

Although a roster had been created for drivers, it was not always possible to have enough people responsible for
driving the cars all the time, often as people had other commitments. When we were not able to find drivers the
organizers often had to pick up the task which meant that they were taken away from other important jobs.

Most days started at 6:30 in the morning and didn’t finish till very late at night, in future events if transport is
available it would be better to have two people per car dedicated to driving so that they can share the work load.
And this probably applies to many jobs performed by helpers.

Another area that could be improved on is organizing dinners or meetings and confirming who should be
attending. Although the organizers had an idea of who was on the VIP list we really couldn’t change it, and
when people who were not on the list turned up, it caused undue stress trying to reorganize at the last minute.
Conversely there were times when we organized catering for a set number of people and many people did not
show up due to making other plans, this meant that we had excess costs and confusion and it stopped people
who may have been eligible from attending the event from attending. Clarification on who is VIP and who is not
and communication from people who make other plans would be beneficial in future events.
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3.2. Sponsorship

As the tasks being completed by the committee got more complex some areas were handed to other people.
Eight months prior to the Worlds, Terry was handed the job of Sponsorship.

One of the first things completed by the sponsorship team was the Sponsorship and Marketing Plan this helped
to identify the areas that could be sold off in sponsorship. Ideally we were looking for a major sponsor who
would supply the bulk of the sponsorship and would have naming rights. Following this we were looking at
lesser sponsors that would want to have their name associated with the major sponsor and would be mentioned
during events.

The Sponsorship plan was taken to the Worlds board and then to iTKD and signed off. The next step was to
communicate with iTKD and see which corporate companies could be approached, we came up with a list of
about 50 companies and each of them was approached.

The following are some of the challenges faced

¢ Ttis said that Tackwon-do in New Zealand is a minority sport with limited recognition; this means that
most companies do not value the investment in backing such a sponsorship which was the main reason
that lead to 49 of the 50 companies not being interested in sponsorship.

* The one company interested, Kia Motors had their marketing budget cut to a third and subsequently
had to drop the sponsorship about 2 months prior to the Worlds.

*  Another reason that we were unable to secure sponsorship was trying to market the event in a recession
and companies already committing to the Rugby World Cup 2011.

One of the reasons that we were looking for sponsorship was to enhance recognition of Taekwon-do in New
Zealand and globally, this would be done by gaining sponsorship and using the money from the sponsorship to
pay for media coverage above what was considered News or general interest. This did not happen

Once the major sponsor pulled out, it was very difficult to get others interested again, and with two months until
the Worlds, developing a back up plan was even harder and proved to be rather adhoc.

In future events sponsorship is something that needed to gain momentum right at the beginning when all the
other plans are being developed, as is a solid back up plan.

We did manage to gain some finance from Merchandise stall rentals and from a percentage of goods sold as the
Worlds merchandising. And of course there was a lot of work done in the budgeting and accounting team for
funding.

Some learning’s and ideas for future events:
¢ Start looking for sponsors much earlier, a couple of years is good. This will also give companies the
opportunity to buy in and pay over 2-3 years should they choose to
* Engage with sponsorship consultants, they will bring experience and knowledge to the event. Generally
they will take a 10-20% brokerage fee and depending on their experience it may even be worth paying
a bit more
* Develop a good back up plan

Also incorporated into the sponsorship plan was the post event plan of offering two free months of membership
to employees of the companies that sponsored the Worlds. This was to be offered to the main sponsor and to all
the other people that have sponsored such as Noel Leemings who supplied the TV’s and Coca Cola. It is
estimated that this would supply a potential five thousand people who may have joined. To date nothing has
been done about this legacy plan that im aware of.

Another area that needs to be clarified as early in the planning as possible is who has what rights in regards to
sponsorship. It was difficult to know what to do when ITF gave sponsorship to Martial arts suppliers, the
sponsorship payment gained was not given to the Worlds board and benefited the Worlds in no way.

Sponsorship when successful is very beneficial to the event however when not successful can be very stressful
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3.3. Media

Although we did not receive the sponsorship we were aiming for we did still go ahead and appoint a
professional media person, Dave Worsley. Dave was a great influence and help in providing media advice and
contacts for media coverage. Terry who had been working with Dave also assisted in arranging interviews with
competitors.

Media coverage for the Worlds started in 2008 when a demo was done for the Mayor of Wellington. See articles
here http://www.stuff.co.nz/dominion-post/news/4638620/Tackwondo-champions-show-style
http:// www.stuff.co.nz/national/695251

There were at least 10 articles on the Stuff website. In the lead up and during the Worlds event we had a great
amount of media coverage. This was shown on New Zealand’s News channel programs such as TV1 News,
TV3, Prime, Maori TV, TV 1 Breakfast show and also the associated web sites. There were also articles in the
martial arts magazines.

One of the areas that worked well as an add on was Web, with better planning we could have leveraged off this
and sold advertising as there was a large number of people viewing the event.

See web site statistics in appendix 12

34. Tournament Management

This section refers to all the items and information required to run the actual competition. Team lead and floor
manger for this was Ian Walton. It would take a huge amount of time to list all the tasks required to run a
tournament of this size, below are some of the ones I have managed to capture and some other ideas that were
raised during planning

¢ Working with the planning team, the TSB Arena confirmed was booked and contract documentation
was all finalized

* Contacted people around the country to see what the costs involved were for using their mats, board
holders and specialty machines, which included hiring, transport freight and potential repairs. This was
compared against cost of buying.

* Looked at quality of Mats for using in the ring and in the warm up areas, this involved contacting other
areas around New Zealand and finding what state the mats were in and if they were available to be
used.

¢ Started to collate a list of equipment needed such as breaking machines, specialty machines, and power
cables. This was used to feed into the budget.

*  From the equipment list we were also able to identify items that could be paid for from funding
applications

* The question was asked who supplies the Country flags, do we need to supply them and if not can we
get some to decorate the venue ( it was later found that each Country supplies their own at Check in)

*  We looked around to see what storage is available to store equipment in the weeks leading up to the
event. The idea here was to have a central point to assemble all the mats and machinery that would be
needed. After looking around in the local area we found a number of possibilities, however they all
came with a high cost either financial or in extra work created. It was decided the best plan was to have
the equipment delivered on the day that we needed to put it into the event centre or store it in a few
private garages of the people that were organizing and helping.

*  Quotes were requested to supply food for competitors and spectators (due to the venue having preferred
suppliers we were limited to 2 companies) the food was supplied using the Kiosks that were part of the
stadium and only one of the companies were allowed to use the kiosks. We requested that the costs be
kept down and although the food supplied was slightly less than usual it was still quite high.

* A request was sent out to other regions to supply quotes for the building of power machines, there was
little response so we looked to quotes from our region and after weighing up the options a supplier was
selected and construction was underway
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As part of the planning we identified that communications would be very important, we organized hand
held communication devices (walkie talkies) for the Organizing committee, this proved to be a huge
benefit
As we did not have open access to the TSB Arena, occasionally we organized walk through of venue.
This gave the organizing committee a chance to look in each room in the TSB Arena to see what
facilities were available. It gave us a chance to map out floor space and decide how security would
work
A spring loaded specialty machine was built and tested in the Oceania tournament to see if this would
meet Worlds requirements
Attached to the main TSB Arena building is a building called shed 6. This was utilized for a few
purposes
A warm up area for competitors
A place to watch what was happening on each ring on TV
An assembly point for the Ring Marshalls
The official weigh in area
Created stands to display the country codes of each point as the competition progressed. It was decided
that these did not need to be used during preliminary bouts. The country codes were printed out on A4
paper and placed in clear plastic covers. To cover all possibilities at least 6 of each countries codes was
needed for each ring
It is a requirement for the Worlds that the centre ring is raised. The TSB Arena had some staging but
after discussions with ITF we found that the amount of staging available was not sufficient to have the
competition and the Jury table and other VIP’s in the same area, so we sent out requests for extra
staging. A local company was able to help and supplied staging that matched up with the TSB supplied
staging. Just before the tournament when the extra staging was supplied it was decided to cut the size
down.
Copies of Tournament Rules printed for each Ring and main Table
Received Emergency Evacuation Plan from the venue that the Tournament was held at, this helped us
to know what our responsibilities are
Right back at the beginning of our planning we contacted Master Katz (Chairman of ITF Umpire’s
Committee) and Master Coos (Chairman of ITF Tournaments committee). We were in constant contact
with them and managed to ask many questions with which they helped us with. Both were invited to
New Zealand to see how our planning was progressing
The Oceania Tournament was the Test run for the Worlds; this is where we tested all the new
equipment that was made such as the power machines and specialty machines. We also tested the
weigh in system and barcode scanners, This was all over seen by Master Coos with recommendations
for improvements being made. This monitoring also helped to gain confidence for ITF that New
Zealand would succeed in a great tournament. Later in the year Master Katz was brought to New
Zealand to look through all the details of planning.

Another part of tournament management was the supply of the trophies and medals. A document supplied by
ITF, LT.F World Junior & Senior Tournament Rules and Regulations gives a more detailed view of medal
requirements however a summary can be seen in appendix 13. Tasks we looked at for medals were

Looked around locally to find who could supply medals and at what costs

Tried to find what the medal design should be. Would we be looking at stamped or forged options
We considered the running a competition to find a design for the medal however a good one was
submitted by one of our organizers John Raptis. This medal design went through a large number
refinements and reviews with the organizing committee and with the company that was going to
manufacture them

Best Overall trophies were also designed , quotes needed to be sourced, designs checked and trophies
made
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There were a few challenges along the way

The biggest challenge for Tournament Management was support, it takes a lot of man power to unload,
assemble, and check 7 rings of mats let alone all the machinery, tables chairs and other things required
in the venue. Although the response for helping was quite good over the whole tournament, there were
not enough people helping to set up the venue and even less people helped with the clean up

Finalise the floor plan early, best attempts were made to have the final floor plan signed off by
Tournaments, however last minute requirement changes caused a lot of work.

The number of spectators that attended the worlds was seriously underestimated, as was the belief that
competitors and supporters would stay in their designated areas. By the second day of competition we
had to send supporters back to their designated area and resize the VIP area to allow more paying
viewers access to the venue

More Security was needed in certain areas, when people were using sparring gear they were asked to
sign for it however a few breaker boards were not signed for and consequently went missing. In the
future all items used by competitors should be recorded.

In future events we would recommend more security on clearing the floor. It was our initial plan that
we would keep all non competitors off the main floor, after the first day it was decided that ITF
Tournaments would allow competitors on the floor so long as they stayed behind a barrier that was
placed on the floor, The barrier was made of tape laid out on the floor , This requirement should be
clarified in future events See appendix 14

We also had TVs showing what was happening on each ring in the warm up shed so that competitors
could gauge when the end of the event was and when they are on next, however it would be better to
have these higher as people tended to stand in front of them.

Overall the flow of the Tournament went very well. Despite our best attempts to plan for everything we
encountered a few situations that required the organising committee to be flexible to the requirements of ITF
and I believe that was managed very well by Ian and his team

3.5. Security
In a perfect world we would not need security and people would follow processes, it seems ironic that we would
need security at a martial arts tournament however it’s definitely a requirement at any big event such as the
Worlds. Liaison and team leader for the security at the Worlds was Andrew Miller.

In reviewing security the following thoughts were put forward

The first thing to sort out was when and where the security was required, this includes the days of
competition and the meetings that support the Worlds.

The key to having successful security is to incorporate it into planning as early as possible, however it
is not really beneficial to engage or book any security with external companies until about six months
prior to the event. Security is often planned around the commercial response or availability of labour
sourcing. Security companies often won’t book labour too far ahead as security workers tend to move
between companies. The lead in time for the security company used was 2-3 weeks this was sufficient
time to let them know the requirements.

Organisers meetings during the planning were frequent and it was beneficial for security to be at many
of the meetings so as to get a good insight as to what was required at the Worlds.

The ID cards used were beneficial to security as the colour coding made it very simple for security to
understand how it worked and who was allowed in what areas (see appendix 15). The Oceania
tournament was used as a test run and it was great to see how all the aspects of security were bought
together and how the cards worked. A side benefit of having the ID cards for security, was stopping
people getting free meals when the breakfast and lunch’s were supplied for officials.

The majority of security was supplied by Wellington city council affiliated with and as part of the TSB
Arena package that was organised by Wellington city council. The biggest benefit was that the TSB
Arena security had a lot of experience with the venue and this meant fewer issues. The front of house
staff also did a great job on the days of competition of directing or ushering people to the correct areas.
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Security companies are people based and occasionally people were unreliable and didn’t turn up, this
was not in our control and was up to the security companies to solve, the other side to this was that the
security staff arrived at the time of opening which was much earlier than the competitors. This gave
them enough time to find replacements. Opening time for events centre on all competition days was
7:30 am with most competitors arriving about 8:30 am.
When the planning for security was done we also had to consider what requirements would be needed
for VIP security and would we need to have extra security in case of protests.

Other considerations for security

As we had been working closely with MEBSC we had anticipated the image damage that would be
caused by people using the Worlds as a way to get a visa to get into New Zealand. This was a reality
and we were able to supply information to Police as required.

There were incidents of theft. These were on the last day of competition, most likely so as to not raise
awareness during the event. This was also a huge disappointment for organisers given the huge amount
of work put in.

There was difficulty in keeping competitors and paying public separate, mainly due to an unexpected
increase of viewers in the last 2 days of competition. The main objective here was to provide a
comfortable area for public to enjoy the competition, a lot of time was spent moving competitors back
to their designated area.

There was also a problem with competitors giving their cards to people to enable access to the
Tournament; this was spotted by security when the photo was being spot checked.

From all the work done by the security team there were a few real positive outcomes

There was no loss of infrastructure, laptops did not go missing, and the TV’s remained undamaged.
Although we had back up plans to loose such items would have had a huge impact on the tournament.
There were no safety problems during the Tournament; the TSB Arena was kept clean, well maintained
and free of danger.

Given the large number of public viewers and competitors there were no complaints

The after party numbers were not anticipated to be as high as they were, and capacity was slightly over
for the amount that was comfortable for the venue. Add in the influence of alcohol and this could have
been a huge problem. This event was well managed by staff, organisers and security, and I’'m happy to
say there were no major problems.

Security’s tasks happened pretty much behind the scenes of the event. It was a key part of keeping the event
comfortable for all people thereby helping to maintain a good reputation of Tackwon-do in public events.
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3.6. Travel & Accommodation

Imagine being on a 24 hour flight, arriving at an airport and having no real idea of the local area, possibly
waiting for another hour to get through customs and find you luggage, trying to negotiate a taxi cab to the hotel
and then arriving at the hotel only to find that you don’t have a booking. This is the sort of experience that we
would all like to avoid and we also wanted our guests to avoid, as part of this we coordinated all the
accommodation

We were fortunate to have a professional travel agent join our committee. By day, Trisha worked in a travel
agency and by night and weekends she helped us look after the bookings for 17 Hotels and a huge number of
participants.

Here are some ideas that come out of the experience

First we had to estimate how many rooms would be needed, this was based on how many people
attended the Worlds in Argentina 2009

Then we looked at which Hotels were within reasonable walking distance of the TSB Bank Arena
Hotels were approached rather than motels so that a standard price including 3 daily meals could be
negotiated

When the Hotels were contacted we asked for the best rate. The deals we negotiated with the Hotels
were able to be done due to the bookings being requested two years prior to the Worlds

Formal letters were sent to all Hotels requesting the room prices in writing

Hotel were then graded , such as 5 star or 4 Star and standard packages created as per the grid below
Most Hotels were only willing to commit bookings of 20 rooms without payment; this was mainly to
protect themselves against nonpayment. To be able to book the number of rooms we required, nearly
all hotels wanted some sort of commitment to bookings and this was requested as a financial deposit.
10% was paid when booking the rooms (at least 18 months prior)

10% was paid 3 months before the Worlds

The balance of full payment was requested and paid 6 weeks before the Worlds

As the registration requirements changed the bookings at hotels were adjusted, this was managed by
Trish and we were updated at Committee meetings

Coordination with the countries team managers was ongoing, this was mainly to keep up to date with
the ongoing booking changes required and how the people are placed in the rooms e.g. single bed/
double bed

During the time that all the bookings were being managed (which was ongoing for months) some
people were told which Hotel they were booked into and they decided to contact the hotels directly, this
caused a large amount of extra work and confusion with our travel manager. In future events it is
advisable that guests are referred to the packages and not the Hotels so that better coordination can be
managed

It will be discussed further in the accounting section, however its worth mentioning that it takes time to
process payments and get the money together to the Hotels. Sufficient time should be given between
the deadline for final accommodation and when the Hotels require full payments to secure the rooms as
booked. For the March event, accommodation deposits were requested by 15" January with full
payment due 22" January. These dates may have been better set earlier in December

It is preferable that all payments are made prior to visitor arrivals. Chasing people during the event that
have not paid or that are trying to pay in foreign currency can cause extra unnecessary work or
frustration for organizers. An example of this is the fluctuation of exchange rates between when the
money is received and when it is deposited it the bank

As information was made available it was published to the official website, reminders were sent out via
emails to Team Managers and information was published in the Newsletters

To help coordination between Travel and Liaison a Flight manifest was maintained. See Appendix 16.
Some of this information we managed to record on the registration site and some was via email, I
would suggest that in the future it is easier to capture it with each registration



19
Accommodation was sorted into 3 categories

¢ VIP - These were double bed single room accommodation and was covered by the Worlds budget

¢ Officials - Hotel deals were negotiated with twin share rooms with officials sharing two to a room. The
cost for each official was covered by the Worlds budget. Some officials did not want to share or wanted
to bring a partner. These people were able to negotiate a different package however the extra costs
incurred were covered by the officials

* Participants - The following information was initially published on the official website in the General
information document

Participants will be accommodated in quality hotels.
The packages are per person sharing a twin room and include breakfast and dinner (without beverage) and ID card.

For single rooms please contact the Tournament Organizer at travel @I TFNewZealand2011.com. Additional costs will apply
provided that single rooms are available.

The Hotel services begin on the day of arrival with dinner and finishes with breakfast on the day of departure. Every
participant must book the Hotel through the Organizing Committee. A fee of US$100.00 (per person) to obtain the ID Card
will be incurred by those who do not follow this procedure.

The prices below are valid until 15th January 2011.

Budget

Hotel Package SNZ per person 2 - 8 Person 3 Y2 Star 4 ', Star 5 Star
Multi-Share Hotel Hotel Deluxe
Room

7 Nights

IN - Monday 7th March 2011 $690 $1125 $1480 $1760

Out - Monday 14th March 2011

8 Nights

IN - Sunday 6th March 2011 n/a $1265 $1670 $1990

Out - Monday 14th March 2011

Accommodation Reservations:

The Hotel Accommodation reservations must be done from the “Registration” website. A user name and password will be
sent to all the Federation representatives of each country.

Arrival Dates:

For those arriving -
*  before Sunday 6th March 2011 or
*  depart after Monday 14th March 2011 or
*  do not make the accommodation reservations before 15th January 2011

Team Managers must contact the Organizing Committee for availability and new prices no later than 60 days before the
Championships.

Accommodation Deposit:

To secure accommodation a deposit of 20% is required to be paid by 15th January 2011. Payment instructions and details
will be sent to Team Managers shortly via their allocated Country Liaison Manager by the organizers.

Injuries and Travel Insurance: The Organizing Committee will not responsible for any injuries. All participants must
arrange full Travel Insurance coverage and must ensure that accidental injuries occurring at the Tournament are covered
under this policy.

The logistics of organizing hundreds of people for accommodation is not a small task, it requires great planning
and communication skills, a willingness to help people and it would be great if you have a good knowledge and
relationships with the local Hotels. By the end of the Worlds I believe that most people were happy with the
quality of the accommodation and the Hotel management was happy to accommodate the visitors.
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3.7. Budgeting and Accounting

It would be hard to run a successful Tournament without keeping an eye on the costs. And to keep all the

income and expenses in order, Helen a professional accountant and Tackwon-do student, found herself
volunteered for the role.

The following are some of the tasks looked at by budgeting and accounting

After the initial meetings, all the other teams were asked to submit budgets. The budget listed items
(mostly expenses) that we thought would be needed in our areas. Once the initial budgets were
submitted, they were all merged in together to the main budget. Periodically we would review the
budget and once it became more substantial we all sat in a meeting and went through each line in the
budget and categorized the lines (as described in Planning and Organizing) . It was the focus to get the
Category A items covered first.

Bank accounts were opened and an American account was opened to receive entry fees.

All the details for the Worlds accounts were loaded into MYOB ( Mind Your Own Business, an
accounting software package)

When each team wanted payment for the bigger items they were required to get a few quotes and then
submit them to Accounting

Funding requests were made to Trusts, these were for items such as protective equipment or Medical
gear, request for funding can be made each financial year, so the earlier you apply in the planning stage
the more likely you are to re apply to the trusts before the Worlds. The process here was to pick
community Trusts and then focus on the familiar ones or the ones local to Wellington. When applying
to Trusts they will require the quotes (as discussed above). Applications for funding is well worth the
effort and likely to be more successful than sponsorship.

Budget review — each time we received new information it was updated on the budget. When money
came in such as funding it was added to the budget and reviewed. When a bill was received it was
checked against the quote and added to the budget then reviewed.

GST (Goods and Services Tax) Returns were filed

Bank reconciliations performed regularly

Accounts rebalanced

Yearly accounts sent to iTKD and Worlds board

Part of the accounting was paying scheduled deposits on time, by reviewing the budget regularly and
we were able to see when funding and other income was received and if we were on target to meet
outgoing payments.

The budget was very helpful for applying for sponsorships, so that we could show the companies we
approached that we were being professional

During the lead up to the Worlds, the accounting model was changed to Accrual accounting
Accounts rebalanced

Worst and best case scenarios were looked at with budgeting. For example what would happen if

The exchange rate dropped and we lost a large amount of money.

no funding from trusts was available

we had only 20 competitors

All payments made, needed receipts written

Bank fees were checked to make sure they were correct. This is important as many of the transactions
had exchange rate fees

Invoices were checked to make sure what was on them was what was received

Accounts rebalanced — you may have noticed that this has already been mentioned, that is because the
importance of rebalancing the accounts as often as possible cannot be stressed enough. It is this close
monitoring that will stop the budget from becoming out of control.
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Accounting was very stressful at the best of times, here are a few issues encountered along the way

* Reimbursements were made. Nearly all the organizing team members had to cover some sort of costs
out of their own money. Receipts were kept and reimbursements were made. This was quite chaotic
given that most were done during the week of the Worlds.

* Some people did not pay until they arrived at the venue, this needs to be looked at in future events.
Payment is commitment, it is possible here that if some of the people did not pay up front they may
have changed their minds and not competed

* A few countries paid all their fees in cash. This caused a large amount of stress as we never knew if
they were going to pay or not and when they did pay we had organizers walking around with large
amounts of cash that either had to be stored or taken to the bank directly.

* There was no safe available. Many times we found people had large amounts of cash on them and had
to attend to other task as organizers. Having a safe available at the venue would have removed this
stress

* Budgeting and Accounting needs tight control, especially when handling large amounts of cash. It may
seem that having helpers with accounting would remove the stress but often it just adds to it by being
concerned that the cash is not lost

* Not all countries had internet banking facilities. When this was the case other payment agreements
were made with the Team Managers of the countries competing

* Some suppliers to the Worlds required daily payments, this meant going to Hotels and paying them
each day that officials and VIP stayed and also paying daily for supplied official’s meals.

Probably one of the biggest problems faced was when it was decided by Umpires committee that the umpires
would be paid a fee in American dollars. This meant that large amounts of cash hand to be managed counted
out, separated into envelopes and signed off as paid. Because it was required in cash much of the payments that
were paid at weigh in (which caused its own stress) was held rather than being taken to the bank. This cash was
used then stored and used to pay Umpires fees. Often people were walking around with thousands of dollars in
pocket.

In future events it would be beneficial if fees are being paid to Umpires to record their bank account details at
registration and pay directly to accounts after the Worlds. Alternatively this can be counted out prior to the
Worlds placed in envelopes and stored in a safe somewhere until needed at end of Tournament.

Also to legitimize the transaction it should be placed in bank accounts.

Unlike many other teams, the budgeting and accounting is not finished after the last day of competition. Most
bills are sent in and paid within one month of the end of the Worlds, it takes up to 6 months for final funding
and income to be received and it will take a year at least to close the books on the financial accounts.

Part of the closing of the accounts is going back to the Trusts that funding was requested from and proving to
them what the money was spent on. If the money is not spent then the balance needs to be returned to the Trusts.

Keep tight control of finance, the best model here is that one person controls and consults to a lot of the team
organizers.

The last thing to mention in this section is rebalance, always check the status of accounts before making a big
decision.

The following information was initially published on the official website

Countries should arrive on 7th March 2011 (or before) for accreditation and final payments of the following fees:
e Competitor entry fee: US$ 150.00
*  Team entry fee: US$ 100.00 per team
*  Prearranged Sparring: US$ 50.00 per team
1.1 The entry fee includes:
*  Championship ID card subject to accommodation being booked via Event
*  Organisers,
*  Free entrance to the Stadium,
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*  Transport from Wellington Airport, Bus or Train terminal to hotel accommodation.

*  Transportation to the TSB Bank Arena is easy walking distance from hotels.

*  Medical assistance during competition days (for competitors)
Please Note: Registrations must be done through the “Registration” website, with the user name and password to be sent to
all the Federation representatives of each country.

A Sample Budget has been provided in appendix 17. This is intended to show most of the line items that were
included in the budget, some amounts have been removed

3.8. Non Tournament Events

The non-tournaments are anything that is not part of the main competition event. This however should not
diminish from the importance of the meetings / events.

Many of the organizers have experience with organizing Tournaments, however few of us have organized a
meeting for Tackwon-do at an International level, and as such we were a little unsure of what was required, how
much we could budget for each meeting and how to structure it. So the first thing to do was answer these
questions

The tasks that were part of nonevents are shown below with a guide at the end of how many people were
involved

1. Opening Ceremony

This, for non-tournament events was probably the highlight however it was also the most complex. This is
mainly because it involved a large amount of protocol and coordination.

There is an opening ceremony protocol supplied by ITF (see appendix 18) which indicates the things that need
to be covered, for example, how the people enter the events center, who performs the oath and where VIP will
be standing in relation to competitors.

As we involved Iwi (New Zealand Maori people) there were protocols that needed to be followed such as who
entered the events center first where the welcome would take place and how long the welcome would take.

And being such an important event to the Wellington region the City mayor was involve so there was protocols
on what part was played and how long the mayor would be attending.

(The run sheet that was used is found in appendix 19)

(VIPs = 40, Umpires = 60, Mayoral office = 3, Iwi = 10, Kapa Haka group = 20, Other seniors in organization
=7, kids = 50 (as sign carriers and in demo group), Media/music/sound set up = 2, venue set-up = 3)

2. Closing Ceremony

This was one that was looked at a bit late; no one had really spent a lot of time on it until a few weeks before it
happened. In the future the closing needs to have as much attention in planning as the opening ceremony. The
good part of the closing ceremony was that it was kept brief and we managed to cover all requirements. The
closing ceremony protocol was followed (see appendix 18).

(VIPs= 40, Umpires = 60, Masters = 4, seniors in organization = 2, our group, flag carriers = 3)
3. VIP Cocktail Meeting

The purpose of this meeting was to introduce our Tackwon-do VIP to the Wellington City VIP and other people.
It was a great opportunity to promote Tackwon-do in New Zealand and of course internationally and to inform
the Wellington City Mayor what they had helped to sponsor. The meeting had a nice relaxed atmosphere with a
jazz band and a photographer to take promotional pictures. Most of this meeting was organized by the
Wellington City Council and the mayor’s assistant’s. Our part was to help the VIP arrive where and when
required. (VIPs and guests = 100, Mayors office = 4)




4. Coaches and Managers meeting

Suggested requirements

o

O O O O

o

Theatre style seating for approximately 100 people
Podium and microphone

Table at the front with microphone

Two computers/laptops

Projector and screen

Whiteboard and pens

O O O O O
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English/Spanish interpreter

Printed copies of the tournament rules
Printed copies of the draw

Water jugs and glasses on table to side
Helpers

This is an opportunity for coaches and managers to discuss with Tournament Directors and organizers, any
issues about the event draw and the event itself and was one of the most challenging to organize; the reason
being is that we were unsure of the requirements until the last moment. However once we had organized the
center the meeting was held in and supplied the microphone and such, this meeting from an organizer view
looked after itself.

(Approximately 80 coaches and managers, and venue staff)

5. Umpires Workshop

Suggested requirements

o

O O O O

o

Theatre style seating for approximately 75 umpires
Podium and microphone

Table at the front with microphone

Two computers/laptops

Projector and screen

Whiteboard and pens

O O O O O

o

Printed copies of the tournament rules

Printed copies of the draw

Paper and pens

Partial tournament ring set up with scoring system
Water jugs and glasses on table to side
English/Spanish interpreter

Originally we had organized the Umpires workshop to be held at a suite at the Wellington town hall, this we had
hoped would enable us to allow competitors to practice in the events center. However as the umpires meeting
was all about what happened in the rings it was changed to be held in the tournament center itself. The umpire

meeting was a chance to remind the umpires of the rules and regulations used in competition and the equipment
used. The meeting was closed to other people and happened at the same time as the weigh in

A sample timetable is as shown in appendix 20

(Approximately 80, Umpires manager, venue people and multi-media people, caterers)

6. Congress

Suggested requirements

Theatre seating for 120-140 people

Podium seating for 11 members and 3 microphones
Projector and screen

Whiteboard and pens

English/Spanish interpreter

Catering — morning tea, afternoon tea and lunch
Lollies/sweets for the guests
Water jugs and glasses on table to side

O O O O

A small team of volunteer helpers (5)

The most formal of all the meetings, this is a chance for senior grades and VIP to get together and decide the
future of Tackwon-do and how to promote it, and is likely to be the reason that the specifications for this
meeting was very specific and therefore mad e the organizing of the event a lot easier. The venue used was a
suite at the Wellington Town hall which was very spacious and comfortable. In past Worlds, Congress has been
held on a half day and for 2011 it was allocated a whole day in the middle of the four days competition

(Approximately 80, worked with Grand Masters, venue people, multi-media people and caterers)
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7. After party

This event had its own challenges.

The first challenge was to find a venue large enough to hold the 350 people we had planned for, it needed to be
open on the Sunday that we planned the party and be able to cater for food and drinks.

We looked at past After party’s and found that Juniors had been held separately from Seniors and it was
mentioned that the Junior event was never as popular as the senior event, so we decided to trial having them in
the same venue. It was decided that Seniors would require wrist bands to be able to buy alcohol and
unfortunately there were a few juniors that managed to get the wrist bands from seniors, and they attempted to
purchase drinks. This ultimately led to the After party closing earlier than planned. In the future it would be best
to maintain Juniors and Seniors in a separate venue.

The after party was a very popular event and was very much underestimated in its popularity. It attracted about

500 people, which was a lot more than we had expected and a bit more than the venue allowed. Some door sales
were available however they stopped fairly quickly and unfortunately some people who wanted to buy tickets at
the door were turned away , I suspect that we could have got about 600 people had we managed to find a venue

large enough.

The after party ticket price were set at $25 per person but would have sold just as well at $35

(Approximately 500, worked with venue staff and a large number loads of volunteers to sell tickets)

The biggest problem of non events was the uncertainty of the size of the job, also specifications continued to
change often right up to the event itself. Other challenges along the way were
* having other people wanting to assist at the last minute and taking time to train or guide them.
¢ Understanding the Iwi protocol and how it worked. ( New Zealand Maori culture is not something we
have all had experience with )
¢ Uncertainty of the budget , having no knowledge of past budget and not knowing how flexible the
budget was
¢ Often it was difficult to get people to help volunteer their time so it meant committee members doing
most of the work. Or people that said they would help decided not to
* Having unclear expectations of what was required well before the event and having requirements
changed at very short notice before the event
* Being unable to have clear answers on what was required.

In the future I would suggest getting clarification on what is expected at each non event as soon as possible. Try
to build a bigger team for non-events; 3-4 people with a team leader would be sufficient.

The non —events is not without its rewards. Once the requirements are sorted the meetings can run themselves
quite smoothly. The opening ceremony involved a lot of the New Zealand Maori culture and this was quite
moving and special for a lot of people, especially our overseas guest that had not seen much more than a haka.
And of course there is a great sense of achievement in seeing a non-event meeting completed.
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3.9. Opening Ceremony Demonstration

I have added this additional opening ceremony demonstration out of the Non Tournaments Events because there

was a bit more involved in the organising of this than just hiring an entertainment company.

As well as being Team lead for the Medical team, Jake Pearson was responsible for organising a team of keen
and energetic children for the demo in the Opening Ceremony. This involved making some tough decisions and
the first one was who to use in the demonstration. After much discussion it was decided to give this part to
younger students aged 8-18 rather than the more prominent athletes. This was for a few reasons

Many of New Zealand’s more competitive athletes would be competing in the Worlds and may have
been apprehensive about having extra stress of doing a demo

It would be hard to impress students from other countries of international standard by having our
competitors perform in the demo as they would all be at the same level

The children were keen to become a part of a once in a lifetime opportunity

They are possibly the champions of the future and it was a great opportunity to have them involved in a
Worlds event

This decision may have been different had we had International TV coverage

All the students gave up their time by doing extra weekly weekend training’s to practice for the demo. This
started 3 months prior to the Worlds and this just enough time to get all the details sorted.

Key considerations for organising the demonstration were

The students were recruited over the summer break, this meant that potentially there were more people
that may have been available to be a part but were away on pre-planned holidays

There had to be a cut off of when new kids could become a part of the demo, otherwise it meant that
students would try to join up in the last few weeks

The demo was designed to be more entertaining than a technical demonstration

Keep it simple, whilst children have a tendency to absorb much information short term, they may not
remember all of it from week to week between trainings, do not place too much pressure on them

The main concept required as Team lead for the demonstration was someone with a vision and the
desire to execute that vision

Have a practice station in the actual venue. We found that some small adjustments had to be made
when doing the test run, such as how to get on and off stage

It is most likely that some students will shine more than others when learning a new routine, so
naturally some students ended up playing bigger roles and had more responsibility. This does not mean
that other students were not valued but choices needed to be made and this was the other hard decision.
To all those students that took part in the demo be it a small or large part I would like to say Thank you
The students in the demo team were great to work with, an added benefit of having the younger
students in the demo was that most stayed around after the demo to help out and also they were able to
be sign bearers for the Countries when all the competitors walked into the TSB arena

The success of the demonstration and appreciation was evident in the feedback that was received from
ITF and the seniors who watched
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3.10. Volunteers and Helper coordination

Prior to the Worlds we had the Oceania Tournament, and this is where Mr Chris Blackford contacted the
organizers and asked how he could help, the response was “can you help find some people”, and this is where
one of the hardest positions was created, a volunteer to find volunteers. This position then lead on to volunteer
coordinator for the Worlds

First there was no scope of what was involved in the job, how many people would be needed and what they
would be needed for. After talking to other organizers it was decided to create job descriptions so that helpers
knew what was required of them and each organizer was asked to decide how many people were required and
when they were required.

Although many of the organizers already had assembled their team they were always looking for other people to
help.

Job descriptions were published to the website and forms created for people to enter their own details for contact
(see appendix 21) List were made of who we needed and what tasks were required (See appendix 22 for
example)

The forms were designed to send emails to organizers with the details however in the earlier stages a few of
these emails were lost. In future events it would be helpful to have this list stored on the registration site as early
as possible so that organizers can go back and browse the list.

Some lessons learned along the way

*  Find the people first, compile a list of contacts

* Don’t try to match everyone to a task straight away but rather get them to commit as much time as
possible and then work with what you have

* Some people are happy to stay on the same job for a whole day or a whole week, others like change or
will only do half a day

* Give people breaks when possible, this keeps them refreshed and more interested in doing the job
requested of them

¢ Create rosters , spate them by Days then by Rings or other areas then fill in the names, using the people
on the days they have indicated availability, this will quickly show up the shortfall of when people are
needed, make sure all the helpers have access to the roster

* Not everyone is suitable for all jobs however everyone can help, don’t turn people away

* People don’t seem to volunteer until the very last minute

¢  Although it’s nice for the people to have variety it’s very hard to have people split across different
rings, try and keep them on the same job if possible

* Use whatever resources are available such as http://www.volunteernet.org.nz/ , this was a good source
of helpers over all but not great for specialized jobs such as liaison.

¢ Use other media such as the registration site , Official web site, country Web site and even Facebook to
promote help required

*  Pair people up where possible, someone that has experience with someone that doesn’t

* Find someone with lots of experience in ring marshalling, they can then become a ring marshal
manager

A great way to promote interest is to have people visit the clubs in the local areas and get them to supply details.

As we had not been recording all the helper registration details online, occasionally we had to go back and ask
further information of what experience the helper had, occasionally this also required follow up telephone
conversations to gauge a person’s suitability for a task.

Before and during the week of the Tournament we tried to have everyone meet so that we could go over any
issues that may have arisen, this was not always practical as many people just turned up when they were ready.
What did help with this was having meals supplied at the Chicago Bar which was also part of the same TSB
Arena building. This meant getting people into the same area at the same time.
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The most stressful time of coordinating volunteers was the first half hour of competition, when people needed to
get competitors into the rings and people needed to be settled into the jobs. Added to this was the stress of Chris
and other organizers being asked to do tasks outside of their areas. This may have been because as the
organizers we were seen as the people that made the decisions.

Things that may have helped negate the stress is, having the ring numbers clearer for Ring marshals, maybe
having the ring numbers on T shirts, this also means that a helper we be on the same ring all the time unless
willing to swap shirts. Having the fluorescent T-shirts made finding ring marshals and helpers easy and having
the ring numbers on the back of the ring marshals clipboards also helped, this meant that the ring marshals could
hold the clipboard up and the numbers easily seen

Walkie Talkies were supplied to organizers however not all people had them on the first day and for the
volunteer coordinator this is crucial in communication.

Once the event started it became apparent that some people were great in their assigned jobs and it meant Chris
was able to focus on helping were needed. It meant that he was more accessible to other organizers and able to
assist them when people that had offered to help did not show up.

Being prepared and thinking ahead are very important traits of the volunteer coordinator, often preparation for
the next day is done very late the night before. Draws can be placed on the Ring marshals clipboards, on the
wall for public display, on the umpires table and on the jury table all the night before. It is advantageous to have
spare copies as occasionally other people will ask for copies of a division

Just after the opening ceremony and before competition it is beneficial to read on the microphone, what the first
event on each ring is so that competitors can get organized.

Jobs people required for

* Time keepers — their sole purpose was to watch the times in bouts, these need to be responsible
attentive adults

* Ring Marshalls — are responsible for getting the correct competitors to the correct place at the correct
time. Often they work in pairs, one person collects the competitors in the warm up shed and ticks them
off on the clipboard, and then they lead them into the competition area. This is also part of the security
as people were not allowed on the floor without a ring marshal. Once the ring marshal brings the
competitors in, the second ring marshal checks the names again and organizes competitors to go on
when required. At the same time the first ring marshal is organizing the competitors for the next
division. When a division is finished the ring marshal makes sure the competitors leave the floor

¢ Medal ceremony people — these help carry medals into the presentation area, usually 3 people are
required, younger people are ok for this

*  Runners & helpers — do lots from getting coffee and filling lolly trays to helping find organizers

*  Drivers — must be mature, reliable and able to drive VIP when required

* NESS helpers- these helpers should be well trained in assisting officials with the NESS system

* Interpreters — where required

*  Machine operators — these people assist those running power and specialty in moving the machines
around as required for competition

It is worth noting here that the Tournament Director has final say in everything, so it is beneficial to have a good
working relationship between these people and the volunteer coordinator, and an even better understanding of
their requirements

One of the things the organizers tried to do was to keep all people not competing off the floor, we did this by
having people stay outside the arena, and we later found that this wasn’t necessary as long as a line was placed
on the floor in the arena (see appendix 13). Clarifying this point prior to the tournament would have saved our
helpers a lot of time trying to keep people off the floor and warning people they would be disqualified. So long
as they stay behind the line entry to the competition floor was allowed.
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For future events to make the volunteers process faster we would
* Ask Team leads to coordinate all helpers with volunteer coordinator. Occasionally a team lead would
request a helper then find one themselves but not let Chris know, this caused a little confusion
* Get ID Cards done as quick as possible, as some people volunteered very late in the process it was a bit
of a rush getting ID cards done

After the first morning of competition once all the helpers got through start up problems, everything was a lot
smoother.

Flexibility is also a key, occasionally when free time permitted Chris was able to do some commentary on the
microphone for the tournament.

The highlights of volunteer coordination was hearing how everyone in ITF and iTKD found their jobs to run
easily and no one seemed to be aware of the chaos that went on behind the scenes when trying to organize 100
or so volunteers.

3.11. Registrations and Weigh In

Registration

For many years I have been writing and evolving a piece of software called Tournament Manager which has
been through a number of rewrites and at the lead up to the worlds was in version 5, hence the software was
known as TM5. TMS5 was designed to allow entry of competitors against divisions with the end result being to
produce the draws, record the wins and summarise the results. I joined the organising team mid 2009 to see if
they were interested in using TMS5 to do the draws. With a professional background as a Web designer and
application software developer I was interested to see what else I could help with

One of the first things that the organisers did in the planning process was to travel to Argentina to promote New
Zealand but also to see what happened at a Worlds Tournament. I did not travel to Argentina as the budget was
limited but my contribution was to help record the findings. The process for recoding the information was
¢ Ask all the organisers to think of questions they wanted answered when the Argentina 2009 Worlds
happened
¢ I then collated all the questions into a booklet with the book broken into areas
* Each person that went to the Argentina was given an area to look at, and questions to answer in regards
to what they saw at the Tournament, the details were written into the books supplied
* Questions were also given to the competitors to fill in however these were not made available whilst
they travelled so were emailed and completed via email The organizers returned and gave me their
booklets which I then collated everyone’s answers together
*  We had a meeting specifically to review the results of the questions

One of the things that came out of the Argentina review was the long waits that people had when going through
the Weigh in process. There was only one door into and out of the weigh in area, people had to wait in corridors
and the system was all paper based which meant that when a competitor went to weigh in someone had to check
the name against the list by searching numerous pieces of paper, once all the details were marked down onto the
paper they were then checked and signed off by Team managers., We checked to see if there was already
barcode software in place, there was not.

As TMS already had a barcode check in system it was decided to extend it to doing weigh in’s, which really just
meant recording two weights if required and the times of the weigh ins.

In addition to TMS5 I worked with David Blackwell who had developed at that stage a website that was used to
produce ID cards. This was reworked as the Registrations site http://www.tkdhosting.com/worlds See appendix
23

By looking at the Workflow in Appendix 5 you can see that the information flow starts with the Registration
site. The registration site at that stage did not exist as it was only designed for producing cards, however after
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discussion with the organisers and David Blackwell we agreed on further developing the ID card website to
allow Team Managers to register and mange their own teams

Although we managed it well, we ended up with a number of pieces of software in the final solution
* A web site to record registrations and produce ID cards for
o Competitors , including the divisions that they were entered into
o Team Managers, Coaches and Supporters
o VIP, Grand masters , Masters and Officials
¢ TMS5 was used to do the weigh in and weigh in reporting, this was going to be used for producing the
draw as well but was decided it did not at that stage offer enough flexibility in randomising draws
*  Excel spread sheets were used to do the Draw and randomize competitors
* NESS was used for scoring

There were a number of tasks and challenges associated with Registrations, some are
*  There was no previous model for registrations sites, this meant that as we progressed in our planning
process we had to add extra fields and change the design adhoc, this included information on separate
tabs such as
* International Flight arrival details into NZ
o Domestic Flight details into Wellington.
o Flight details leaving Wellington
o  Flight details leaving NZ
o Whether transfers were required from airport to Hotel and Hotel to airport.

For a sample of the information recorded for competitors see appendix 24

*  We were lucky enough to be allowed to test the registration site process on the Oceania’s, this helped
to smooth out a few ideas however it also meant that straight after finishing the Oceania Tournament
we had to have the Worlds registration site running.

¢ Feedback was collated after Oceania, we looked at what worked well and what didn’t work well, and
also we decided to further develop software

* The registration site was open 4 months prior to the event, in hindsight this was not enough time to
allow communicating with the countries and recording of all the information required. It also meant
that we did not really have much time to supply the information to other stakeholders such as
Immigration once the site was closed

¢ Tasks performed when developing and activating the registration site are as follows

o Review what we had learned from the Oceania Tournament

o A flow diagram was drafted for the Online registration system (see Appendix 5) and the
process reviewed

o Opened the website for testing by Organizing team, a huge amount of feedback was provided
from this testing (a big thank you to Mr Steve Fox for his valuable feedback)

o Integrity checks- There are rules in place to say how many competitors from each country are
allowed for each Division See appendix 13. These needed to be clarified and enforced on the
website in coding.

o The registration site was also opened up to a few ITF Grandmasters and Masters who checked
on progress of the data being recorded, any issues or change requests they had were fixed or
explained as required. Their comments also helped us to enhance the registration site

o Once all the testing had been done the Invitation was sent to all Countries inviting Team
mangers to register

o Team mangers registered and once confirmed password sent back

o Last minutes changes made to website, this was done to allow grouping of people such as
Helpers , Media Etc

*  Each competitor needed to be verified against the ITF database. This meant that someone had to log in
to the ITF database search by Name, Country, Black Belt Number or other value confirm that the
details entered into the ITF Online database was the same as entered into the registration site and then
tick each competitor as being correct. Once a competitor was verified, if the Team manager changed
the details then the competitor was unverified and the details would need to be checked again. (see
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appendix 24) Because there is no way to automate the process each person was checked manually and
this took a huge amount of time. It is worth mentioning that one day after the registrations closed, every
competitor was verified. The main causes of not being able to verify competitors were

o Names entered incorrectly into registration site
o Black belt Numbers entered incorrectly into registration site and ITF Database
o Grading results not being entered into ITF database so showing incorrect rank
o Not being able to search for details in ITF database
¢ The maximum number of competitors per country per event needed to be checked, also for Teams. This
was not part of the original code and was added in after a few registrations were done so reports were
created to show discrepancies.
¢ Official’s registration page was developed; this was to allow creation of ID cards. We originally hoped
that this information could be gathered through the registration site but the ITF Tournaments umpire
committee requested they were contacted directly by emailing a filled in Excel spreadsheet. The
summary was then emailed to me and I then had to add all officials to registration site, often requesting
photos from the officials via emails. T suggest that in the future this is added to the registration site, the
information requested can be found in Appendix 25.
*  The registration site also had various exports, this allowed both
o the ITF to run their own tests on the data
o and the organizers to test importing the data into TM5 for weigh ins or the excel spreadsheets
for draw testing
Sample extract can be seen in Appendix 26
*  Once the Registrations were closed a report was sent back to all Team managers to confirm
Competitors details. See Appendix 27

We looked at format of the ID cards. This went through a number of changes and reviews in design and was left
till very late in planning, the problem with that was having to incorporate the template into the website, this was
without a doubt the most stressful part of my job and left the remaining tasks to be completed within 2 weeks
* Adding the card format to the website export
*  Exporting all the cards to PDF format ( never under estimate this on a slow internet connection)
* Sending PDF files to Printer
* Receiving printed bundled cards
¢ Testing the barcode on each card to make sure it would work
* Adding Lanyards to the cards
*  Cross checking the cards against the final list of Grandmasters/Masters, Competitors, Umpires,
Coaches, Liaison, Helpers, Officials, Organizers, Team Manager, Media, Medical, VIP and Supporters
(again this should not be underestimated)
*  Grouping cards by countries and getting ready to give to Team Managers

In the future events I strongly suggest agreeing on the final design of the ID cards as soon as possible.
What we did do well with the ID cards was to colour code them, this made the job of security staff a lot easier.

In addition to the registration cards we also produced using a printer and basic laminator some ID cards for
Media and Visitors

The NESS Files that were needed to run the scoring system had their own challenges to produce
*  Firstly we had to verify that the format was understood
*  We Purchased a small printer to test print outs on. It was sufficient for testing but not adequate when
running a tournament.

Other ideas worth noting
* Linked the merchandising websites to the registration site
¢ From mid December 2010 to mid January 2011 we decided to put a stop on all code changes to the
registration website this was mainly because all the organizers are voluntary workers and had planned
to take time off over Christmas and New Years
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Weigh In

One of the main areas that we wanted to improve on in the 2011 Worlds was the weigh in process. In the past
this has been slow and very paper orientated. A competitor would approach the Weigh in desk with their card
and two forms of ID which would then be compared then the name would be looked up on a piece of paper and
once found the competitor would be weighed and the result written on a piece of paper

As the ID cards were entered into a website each competitor / umpire / VIP had a ID which was then interpreted
as a barcode on the cards. See appendix 15

Theses barcodes were used to scan each competitor’s card and reduce the time taken and errors made in the look
up process. We decided to run the process with four aisles, two for men and two for women, the competitor had

already been verified against the ITF database so only required one other form of ID they then entered the weigh
in and scanned their id card which automatically found their details on the computer, the weigh in was done and
details entered into the laptop which was connected to the main computer.

I was monitoring the main computer and once all competitors were weighed in the Country report was printed
and the Team Manager checked and signed it. This was the replacement for the weight manifest used in
Argentina See Appendix 28

The weigh in machines used were digital and as required by ITF a test weight of 1kg and 5 kg was available to
check the weights should there be any discrepancies

In future events I suggest that the same Barcode techniques be used in checking out sparring gear and breaker
boards and be used for recording meals for officials. The idea here is that when someone wanted to borrow
some sparring gear they would need to present their ID card and have the barcode scanned. On Returning the
borrowed items the card would also be scanned to say who returned it



32

3.12. Information Technology

IT (Information Technology) is an important part of tournaments these days and for the Worlds 2011 the Team
lead for IT was Andy Wong.

Some of the tasks that Andy was involved in were

Created list of what IT requirements we had for the Worlds (e.g. laptops printers). This was important
as we needed the list so we could approach sponsors

Researched what scoring equipment we needed to use

Looked at the Argentina Website for ideas

Created Facebook account and assigned Administrators to add content

Registered the Official web site URL www.ITFNewZealand2011.com the basic website structure is

shown below, See Appendix 29 for sample pages
o Home
= About New Zealand
= Culture
= About Wellington
= Visitor Information
= Organized NZ Tours
o Tournament
- Draws
= Schedule
= Anti-Doping

. Visitor's Visa
. Umpire Information
. Transportation
. Accommodation
. Newsletters
. Country Liaison
o Live
L] vV
. Results
o  Team Registration
. Confirmed Entrants
. Sponsorship
o Merchandise
o Contact Us

Set up email accounts for the Team leaders (these may not be active or monitored now)

Allocated User Email Account

Nick Lourantos Chairman@ITFNewZealand2011.com
Steve Fox Tournament@ITFNewZealand2011.com
Lena Walton CountryLiaison@ITFNewZealand2011.com
lan Walton Facilities@ITFNewZealand2011.com

Craig Hannah Entries@ITFNewZealand2011.com

Helen Miller Finance@ITFNewZealand2011.com

Sheryl Chase Function@ITFNewZealand2011.com

Andy Wong IT@ITFNewZealand2011.com

Requested, developed and deployed material for the official website

Added volunteer forms to web sites, this allowed people who wanted to help out to enter their name
and contact details

Developed the Logo

The Official website was translated form English to Spanish (with help from the local Spanish
embassy)

Looked for people to proof read and fact check information going on to website and in outgoing emails
As all the members of the committee worked in different places we looked at ways of sharing
information on common documents , Google documents and Drop Box seemed to be the easiest
Regular reviews of the website and looked at what information could be added
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* As we had no experience with the NESS system we did testing and trialed different file imports. Also
set up the training meetings for NESS Operators and created a NESS Manual for operators of what we
knew of the software

* Laptops secured for use , these were purchased and then sold for a very low price, they were old but
good enough to run software on

* In a special deal with a local retailer we managed to purchase the TV’s we required to display the
results to the public these were later sold at the same price to Committee members and people that
helped out

¢ Added Bank Account details to website for payments

* National Anthems sourced so that they could be played at Medal presentations

In the earlier stages of planning, Andy’s main focus was preparing for the trip to Argentina. Business cards were
made, (See appendix 7) email accounts were created (as mentioned in the Planning and Organising section) and
a basic web page was designed for viewing so that when the team that went to Argentina to promote the Worlds
2011 had something to show the people that were interested. The main focus of the web page was What is
happening, When its happening and Where.

The trip to Argentina was to research what worked well and what we felt needed improvement. And also what
areas were IT required and offered in. There were many ideas that we got from the trip but the main ones we
found that concerned IT that we felt we could improve on were
*  Managers and Umpires meeting — little or no IT support was offered for computers which meant that
when things were not working there was no one to offer help
* Visual displays - a huge projector screen was available but nothing was displayed on it till the last day
of competition
¢ Weigh In — this was a paper process with no computers , which meant that a lot of time was spent
looking for names on pieces of paper scattered across the table
* The NESS system was ( at that stage) very fragile and it appeared that very few people were able to
support the system or had knowledge of fixing the hardware which caused a bit of down time in the
competition
¢ Competition results were slow to be published and on occasion were not accurate with what Team
Mangers said they would be ( as most counted their own results)

We also looked at things like what was the lighting like, what audio equipment was available and what Media
was involved.

Once everyone had returned from the trip we looked at ways that we could improve what we saw and the
following ideas were looked at and implemented

* No lists were available on what ITF required at their meetings eg Laptop, Projector, Microphone, We
asked what was required and supplied IT requirements and when this included IT we made sure that
someone sat at the meeting or event to support IT. This meant that people only needed to arrive at the
venue and plug a USB drive into the already running laptops and they could start their meeting

* Each Ring had two TV’s one facing in each direction, this allowed viewers in front of the ring and
viewers behind the ring to see the same information from the NESS system. In the warm up area (Shed
6) we had 2 TV’s, one showed the NESS and the other showed the action on the ring.

*  For the visual displays we had everything running from the start of day one competition. We were
fortunate to receive enough funding to hire a contractor from SKY TV, who was not only familiar with
sports events but familiar with TSB Arena. We showed the contractor the floor plan and where the TV
cables could be placed and could not be placed (such as under the ring Mats). He arrived on the set up
day and /he placed all the cables he required and set everything up and tested it

*  As part of the ID card creation we incorporated a Barcode into each card (see appendix 15) so that
weigh in process was a lot more streamlined and accurate and removed more of the possibility for
human error. The Barcode system was well tested days before the weigh in and in the months leading
up to the Worlds ( see further discussion on this in the Registrations and Weigh In section)

* So that we were better able to support the NESS system and its developer Dr Wilke, we had a team of
helpers who were trained in the use of NESS (NESS operators). The age range was from 12 years old
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to much older and the only requirement was that the NESS operators were comfortable with computer
technology. In a few cases, the younger operators were a lot more comfortable with the computer
technology. Each jury table had four NESS operators trained. One person to operate NESS, one person
to watch the operator and 2 people taking a break so they stayed refreshed. This meant that the Jurors
on the table were able to spend more time monitoring the competition rather than the computer screen
and it freed up Dr Wilke and Andy Wong to walk around and monitor the NESS.

NESS Operators were allowed to be at the Umpires Course that did not take part but sat at the back and
listened to how the rules were applied in competition. They were also given copies of the rules and they
studied them at home. This helped them to be more familiar and confident in their job

During the entire competition there was only one ring that had to change to the paper scoring system
and this was only for one bout while the NESS hub hardware (which had overheated) was replaced.
And this leads me to the next point.

Back Up plans - where possible everything had a back up, and often the back up plan, had back ups.
E.g. there were 2 Extra TV’s should the ones in the competition area fail. And if required we could
have used the ones in the Warm up area (Shed 6)

There were 4 spare laptops. All laptops were built exactly the same with the same Operating system
and the NESS was installed on all , they were well tested during the training sessions for the NESS
Operators

Paper scoring sheets were printed and placed in box’s under each jury table should the NESS scoring
system fail for some reason (as mentioned above).

Information management was a lot more cleaner and controlled. We had one person to count the
results, once the results were approved they were added to a Blog and the Blog used programmed code
to send the details to the Worlds Official website, iTKD’s website and to Facebook. This was faster
more accurate and removed possibilities of great human error

And of course IT, like other sections was not without its own challenges; one of the biggest ones was
maintaining the information flow on the Official website. New information changed constantly especially in the

3-4 weeks prior to competition, lots of people were looking at the website for information (see appendix 29 for
website statistics). All effort was made to maintain the website in English and Spanish, not an easy task for
people that do not speak Spanish and although it was tested we found that the Internet translators (web sites that

try to translate text) were not very accurate

In future events it’s suggested that the information updating and translation becomes one person’s job and not

included as part of the IT Team leads tasks.

Some other ideas worth noting

In past Tournaments the competitors have had lots of questions which were not answered until the
Coach’s attended the Coach’s and Managers meetings, however through the use of Facebook and the
Official website a lot more information was passed on before the Worlds, and competitors as well as
Team managers were able to ask questions and get answers. Teams reported before during and after the
Worlds that they were well informed of what was happening

When we went to find past websites they were not easily accessible, The Worlds 2011 website will be
available at http://www.itfnewzealand2011.com/ for about two years, after this time it will be archived

to http://www.itfnewzealand2011.com

Drop Box was used for file sharing between Organisers in New Zealand and with ITF overseas.
https://www.dropbox.com/ Files that were stored here are NESS draw, ID Cards, Reports, Officials
Cards, Schedule

Live Web casting was free on internet and was appreciated by all that used it. In the future we suggest
that more work is done around selling advertising on the Live Web casting pages ( see Appendix 29 for

statistics)

We started off in IT with many ideas, each area was looked at as a whole process and a single task , we asked
the question what value does this add to the Worlds and over the years of planning we refined what was
delivered. The final result from Andy and the IT Team, was well managed, with a lot of positive feedback.
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3.13. Medical

Taekwon-do is a contact sport and although we use protective gear and promote touch contact only, it is very
rare that a large Tournament will go without some Medical services being required.

With 8 years’ experience as a Doctor and many more as a student and instructor of Taekwon-do, Dr Jake
Pearson took the Team lead role for the Medical Team.

Up until about 3 months prior to the Worlds, Dr Pearson was not in New Zealand so much of the initial work
was done via Email and with the help of others organizers. This meant that Dr Pearson was late into the
planning stage however was still able to get everything organized. The first step here was to ask for quotes from
Medical services in the area and after receiving a few quotes it was decided to work with the Wellington Free
Ambulance which has been used before with Wellington Tournaments.

When providing the Medical Services the following ideas need to be considered and challenges met

* Have at least 2 people on site at all times. We had ambulance officers that were able to look after all
the injuries and we also had a paramedic who has a higher level of training and is able to administer
medication such as Morphine ( this proved to be an excellent move as there was an incident of a
turning kick injury where the competitor required morphine to be administered intravenously to
stabilize before being sent to hospital)

*  Prior to the Worlds, clarify the plan for transport to hospital for non-urgent injuries. These are things
such as nose bleeds that may cause further complications such as septal haematoma if not checked
properly or a foot fracture that may need xray’s to check properly.

These things are not urgent (i.e. not life or limb threatening) so it is not absolutely necessary to call an
ambulance out. Occasionally we had to use people from the liaison team to take injured people to hospital and
liaison people were not prepared for this as they were transporting other VIP’s during the day. Competitors need
to know before the event starts if they can rely on the tournament transport or need to organize their own
transport such as Taxi’s. (this can be problematic for foreign visitors) I suggest in the future that a driver be
dedicated to this task.

* An ambulance was available on site at the Worlds but this was primarily for storing medical equipment
and for emergencies. It should not be relied on to transport injured competitors except in the most
severe cases. An ambulance when called out may take some time

* A large part of the doctor’s time in the Worlds was spent providing clearance for bandaging and
strapping to current injuries. This was largely unanticipated. The main reason that this needs to be
checked is to make sure that the bandaging applied does not give the competitor any advantage. In
Worlds 2011 no one was stopped from competing however a couple of students were asked to reduce
the amount of bandaging applied as it seemed excessive for the injury. This injury checking can be very
time consuming and can take Doctors away from serious injuries, it also requires the doctors to have
adequate back up support in the form of ambulance officers. The injury checking was more important
in power breaking and sparring and less so in specialty and patterns

* Important qualifications for the doctors used for a worlds event are
o Experience in sports medicine
o Experience in large event coverage
o Familiarity with Tackwon-do

The reason we used the doctors selected is because they met all these criteria and this proved to be favorable
with ITF
*  When selecting the room used for Medical here are some important factors to consider
o It should be a reasonable size and able to have at least two beds and a work table. Even better
would be a room that allows the beds to be separated by a screen if required
o Sterile hand basin
Good lighting
o  Well sign posted for competitors to find
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o Also consider how easy it is to get in and out of room and take people to ambulance if
required.
Consideration was given by the Medical Team to providing other services such as physiotherapy or
massage however it was decided to concentrate on the medical services and point people in the right
direction for these other services. A list was created and supplied to Team Managers for all countries
which listed where the following could be found and their contact details

o Physio therapists o Hospitals
o Massage therapists o  After hours medical Centre’s
o Dentists o Pharmacies

The following is a summary of the medical input required at ITF Tackwon-Do World Championships held in
Wellington 9-13 March 2011.

There were 28 competitors recorded as being seen for "minor" injuries. Many more were provided
with ice or simple wound dressings.
More major injuries were as follows:
o 3x significant concussions, including one repeated episode in 16yo competitor - sparring
1x fractured wrist - sparring
2x severe bruising around eye, no fractures identified - sparring
1x small laceration above eye requiring closure - sparring
1x hamstring strain - sparring

O O O O O

1x foot sprain requiring xray and crutches - power
o 1x foot fracture requiring hospital admission - power
25 competitors were provided clearance for use of supportive bandages/strapping or dressings for
legitimate medical reasons where no competitive advantage was to be gained.
2x officials were seen for medical-related complaints.

The following recommendations are suggested for future events

Due to language and or cultural issues as well as variability in expertise of attendant medical staff,
junior competitors suspected of sustaining a concussion should not be allowed to compete in sparring
again for the duration of the tournament
If the person that is Team lead for Medical is not a student of Taekwon-do then they should find a
student or someone that has competed in Tournament’s before and discuss with them what the common
and potentially serious injuries are likely to be
As with all the organizing teams make sure you have as much support as able, be aware that a
Tournament with 6-7 rings of competition is not the same as watching a single rugby game, you are
likely to be needed in more than one place at once
Competitors should be required to state any and all medical conditions and past injuries on their
tournament entry forms and at least should cover

o medical conditions

o medications

o allergies
If in doubt in regards to dressings applied to injuries particularly if language is a barrier to
communication, then play on the safe side

Overall the service that were supplied by Dr Pearson and his Medical Team were as expected at a world class
competition, injuries were seen to straight away and injured competitors made to feel comfortable when
required. This should be emulated in future events
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4. Summary

When I look back at all the people involved, the work and time input into the Worlds I think I can confidently
say we did a great job.

If T was to summarize the Worlds, for me it can be explained in what I call the 3 P’s
* Planning

*  People
*  Printers
Planning

We had over 3 years from when we won the bid to host the Worlds until the Worlds itself. And yet somehow
when I look back it seemed like such a short time, it has taken at least 6 months to collate the information in this
thesis and im sure if I had more time I would be able to expand further on what is written, Time just slips away.
The main point here is, don’t delay planning, start Now!

The core parts as I see it, of planning an event such as the Worlds are

* Decide on what the event will be, in this case it was fairly clear
The ITF XVII Senior Taeckwon-Do World Championships and the ITF XI Junior Tackwon-Do World
Championships.

* Select the Time and Date and Location. This changed a little along the way, at one stage it was going
to be in Auckland and then it was shifted to Wellington. As both Cities had International Airports this
wasn’t really a problem for competitors from other countries. The other main factor that changed is it
was decided to allow a full day for Congress in the middle of competition, which meant that the stay
was an extra day longer for most visitors. 9-13th March 2011

* Agree who the main Stakeholders are Establish who are the main stakeholders in the event and build
partnerships and relationships with them. Also identify what roles they would play before during and
after the event .Once we had done this we were able to freely communicate with those from iTKD and
ITF and other stakeholders. This idea should also be applied to Organizers, VIP and Seniors involved.

* Determine special needs or requirements. This is where most of the time was spent and involved
asking many questions such as ;

o  What rules and regulations apply
o Who makes what decisions
o Who is responsible for what and how can we help them

Getting the requirements correct was very important, these were things such as , How the format of the opening
ceremony was structured, Reciting the oath correctly in the opening ceremony, Making sure the correct number
of competitors per division was allowed in the draw, Addressing Seniors with the correct protocol, making sure
the software for weigh in alerted on the correct weight boundaries.

¢ Set the goals. Once the goals are set we also need to look at how the success of the event would be
measured. I felt the main goals were

o To run a successful Tournament
This event was not only successful in that we managed to get through the week without any major
problems, but we also were able to create new standards and process and improve on previous
tournament. I hope that future organizers are able to use the innovations that we developed and
improve on the mistakes that we made
o To promote Tackwon-do in New Zealand as a great sport and enhance our membership
Whilst we did manage to do some promotion of Taekwon-do in New Zealand I believe that little
has been done to leverage off the success of the event. In Hindsight I believe that this should have
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been more of a goal in our planning, rather than just a hopeful result. I am hopeful that some more
effort will be put into this area in the future.

o To show the rest of the world that New Zealand is capable of running a top quality event, and
will be seen as a great destination for future events.

Obviously I cannot speak for all the competitors and officials however I can say that we received a

huge amount of positive feedback a sample can be seen in Appendix 30

I believe that we have indeed set New Zealand as a great destination for future events.

* Document everything. When we reviewed progress at meetings it was not only by talking to
organizers in a group but by viewing minute meetings and documents created. And we were able to tick
tasks off as being completed as we progressed
Items such as Gantt Charts (appendix 8) and Work flow charts (Appendix 5) were not necessarily
followed on the days of the tournament but often we would review them after talking to Seniors from
ITF or iTKD and this would prompt discussion and allow us to find places where we needed to do
more work. There were literally hundreds of documents by the time we finished the Tournament some
of which are shown in the Appendix section

* Test processes Part of the reason that areas in the worlds performed so well was our testing. We used
the wellington Regionals and our first test, then we used the Oceania as the next test and the feedback
we got from these events were used to refine the processes. In many cases once we had refined the
process’s in each of the organizing team’s we would then open up discussion at the meetings and ask
for feedback

* Finalize details, Execute Plan and respond. Once you have spent all that time planning and testing
you will eventually need to run the event, the two main points that I found amongst the Organizing
team as they ran the Worlds was how well they executed the plans they had put in place and how well
they responded to problems that arose during the event. Occasionally this meant completely throwing
out a plan or process and creating a new one to accommodate the stakeholders as required. For example
resizing the floor plan to ITF’s requirements on the day before the tournament started

*  Follow up and wrap up loose ends. The after Party is often a celebration of the end of the Worlds,
however it does not stop there for Organizers. Some areas where follow needs to be done

o Closing the accounts, This will take some time depending on the time of year the event is run

o Confirming fund applications and making sure that all funding is spent or allocated as agreed

o Making sure all certificates and awards are received
Saying Thank You — This one is probably the most important in my opinion. It is not
necessarily thanking just the VIP and Helpers, but sending letters or whatever else is agreed
upon to all the supporters.

At the time of writing this I believe that we still have yet to thank the Sponsors for the Worlds event 2011
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People

People are the driving force behind a successful Tournament and not necessarily the ones that are being paid
such as caterers It was worth noting that to the best of my knowledge there was no one involved in the
organising team of the Worlds 2011 that was paid for it. Yes expenses were reimbursed and occasional meals
were paid for during the competition week, but most people did it simply for the love of Tackwon-do. And it is
that enthusiasm that should be encouraged in all steps of planning the event.

Also most people did it in their spare time, which is to say they had a full time job and many have families with
growing children and of course we all wanted to attend the large range of other Tackwon-do events which
occurred in New Zealand such as camps grading’s and seminars.

Working with so many people can be very challenging and there are a few things that need to be remembered
along the way

Keep an open mind at all times. Most people are willing to help, but not everyone is a successful
business person or experience as a tradesperson, this doesn’t mean that their ideas are wrong but
sometimes the idea as suggested may not be practical. Often when planning something it takes a lot of
courage to stand up in front of peers and suggest something and it is very easy for someone to cut the
idea down. When someone suggests an idea the answer should never be “No” a better idea would to
add it to the list and work on it later. The idea may later spark a variation of the idea that will work.
Often if given time the person who suggested the idea will see its not practical and change it
themselves

Communicate as much as possible. A shortfall in communication or a simple misunderstanding is a
sure way to kill enthusiasm. Try to keep communication simple and open to all stakeholders.

Recruit early. The sooner you find someone to help you the faster progress will go. It is very common
for people to hold back until the last minute an example of this was seen when the registration site was
opened, people did not register competitors straight away and often waited till the last week to finalise
teams. Also when we were looking for helpers many people contacted the Helper Team Manager in
the last two weeks amd others just turned up on the day of competition

Someone has to be boss. In any structure there is someone that has to make the final decision, we may
not always like the decision or agree with it but it is a decision and sometimes better than no decision
at all. Often we may not always understand all the reasons or have all the experience that the decision
maker has. If a decision is made give it a chance and support it, it can always be re-evaluated later.

Clarify the roles. So as to not have people doing the same job in different ways it is best to understand
what a person’s role is and what tasks are and are not involved with that role.

It is an international Event. This is important to remember as many cultures bring many different
ways and what may be acceptable in one country may not be liked by another. Seek to understand as
best as you can, however make sure you display your countries culture to the Worlds, as we were able
to do in the opening ceremony.

Always ask for help. Without the people that volunteered we would never have managed to run the
event. Many people helped out and I found all members of ITF and iTKD excellent in responding to
our questions.

Build relationships and partnerships. By working with stakeholders you will naturally build
relationships, these should maintained along the way not only as a way to say thank you but in case
they are willing to help with future events. Remember many of these people are giving up their time as
well

Say Thank you. (No explanation required)

People can make or break an event. During the 3 years I was involved in the organising team, our foundation
was rebranded and restructured to iTKD. We shared happy moments, we created new friends and we lost
friends. But the enthusiasm for creating the best event ever never changed
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Printers

It may seem strange that printers are listed as a core part of a Tournament but this is really more of an idea than
a specific item.

During the Oceania Tournament ( Our test run for the worlds) we had a lot of printing to do prior to the
Tournament and a medium size printer was purchased which we all felt would be adequate for the job, simply
put, it was not. The printer printed about 3 pages a minute and went through a number of ink cartridges. When it
came time to print the draw for Oceania after the weigh in was completed and quite late at night, I was able to
use the printer from work. This printed about 30 pages a minute however the draw was large and we had 7
regions to print for. Printing took a few hours and this was part of the cause of a lot of stress on Organisers and
Liaison team members as it was late at night and we had planned to get a full copy of the draw to Team
managers that night.

We reviewed this and I suggested a much bigger printer was needed and made available to all the organisers,
after further discussion we decided that for the Worlds, the printing would be done by a commercial printing
company, the same one that did all our ID cards and other required printing, and they did a great job and printed
the draw very fast. The problem here was that we didn’t address the problem of the original printer which we
decided to use for printing other things at the Worlds.

When the Worlds got under way, people realised that there was still a few documents that needed printing out
and because we wanted to cover all areas, people would ask for several copies and they wanted it immediately.
The 3 page per minute printer was not going to handle the demand and the fix to this was using the printer that
was in the office of the TSB Arena. This meant that we would have to find the file on the laptop being used by
the organisers, copy it to the USB portable drive and run to the office and print it out. The office was not always
staffed so occasionally we had to run around the venue to find an office person then stop them from the job they
were doing and go back to office and print whatever was required.

The other option to this was going the commercial printers which was about 5 minutes drive away and of course
not very practical

The point here is even when you think you have addressed a problem it may still be a problem, or it may have
introduced a new one. What we could have done was used the commercial printers to do all the agreed printing
and also hired or borrowed a much larger printer which would be available in the main venue. In the overall
scheme of things this was very much a minor problem, but it was a time waster for a few organisers

It is certainly the unexpected that will cause the most problems so be prepared to think fast and go the extra
mile. A good pair of running shoes will help

A Final Thought

The Worlds is not just a Tournament. It is a test of the competitors..... it is a time to show case the art to the
public....... a chance to promote your countries culture and hospitality and it is a way to bring all the countries
of the world together in a common goal, enjoying Taeckwon-do.

It is an opportunity to bring together all the countries and maybe one day all the branches of Taewkon-do and
that would be a great achievement. Not only for New Zealand but for any country

“So you want to take on the worlds?”
I give the last word here to Lao Tzu

Do the difficult things while they are easy and do the great things while they are small. A journey of a thousand
miles must begin with a single step.
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5. Recommendations and Improvements

This document is by no means a manual for running a Tournament, it is more a reflection of ideas and thoughts
and information that I was able to gather after the Worlds has finished.

During my involvement with the Worlds 2011 I found all the Organizers, ITF Seniors and iTKD members very
enthusiastic to make the Worlds 2011 the best event ever, we were told that we raised the standards in many
areas, however there is always room to improve

Moving forward my recommendations (which some people may already be looking at) are

Work towards a standard manual for Worlds events with as much information as possible in it and in an
easy to use format. This would include things that have mentioned previously in this document such as

Weigh in protocol o Code of conduct
o Divisions used, showing matching Ness o Standard information to supply visitors
Numbers and weight boundaries o Ness File format
Sample floor plans o Rules on creating draw’s showing where
o Reports required e.g when registrations seeded competitors are placed
closed, before weigh in, after weigh in o Opening and closing ceremony
(maybe standard templates created) procedure

This information is all available but in many different documents, a single point of reference would be good to
have. This document needs to be well maintained and would be good to be interpreted into different languages
where possible, the minimum being English and Spanish

Each country where possible and practical should adopt the same rules as used in a worlds Tournament
into their own National events, this will not only give the competitors a solid understanding of the rules
but will allow officials to practice the same rules. It is obviously not practical to have all the rules the
same for everything, e.g. the heights for specialty cannot be used at a children’s tournament, however I
suggest looking at using the same divisions weights and protocol if not already used

Review what happened at the Worlds 2011 and look at what was done well and not done well. This is
where we started and it seemed to work well.

Remain open to ideas. After you have reviewed past events feel free to adopt the ideas used and keep
an open mind to new and evolving ideas. Discuss these ideas with people from different backgrounds
and with different experiences. For example, a junior student competing and a parent supporting will
have similar experiences in some areas and different in others. The worlds 2011 put many innovative
ideas into practice and it would be great to see someone develop them further.

Encourage the enthusiasm. If given the chance there will be many people that will help offer and be
keen to help, don’t take on too much yourself and let them help where they can. After the event if the
idea used can be developed further then encourage people to do so. An example of the is in the
Computer technology used, there were a few systems used along the way and it would be great to see
these incorporated into a single package, this is something I have been looking at for many years.

Think past the event —
o  What can you do to promote Takekwon-do in your area and leverage from the success of the
event?
How will the art of Taewkown-do benefit from the Tournament?
o  What new ideas came up through the organizing process that can be developed further?
How will this information be recorded or passed on to the next event?

One of the first comments [ remember when I was first involved with the Organizing team was “there is no

manual”. Write what you have learned down
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ITFNZ TKD World Champs 2011 - Strategy Map

Rememberedas the bestworld championships everthrough the end user experience

Objectives—

Integrated NZ Experience for all Visitors/Competitors
+All Teams Are greeted on Arrival with a cultural based
Welcome and are looked after from Arrival to departure and
made to feel special with parades, official welcome, gifts, etc
«Billboards, Flags, transport, Accommodation, local support

Programmes-— (Tasks)
PR/Marketing/Branding Team Liaison

800 competitors take part

Absolutely Positively a Successful event

*Remove barriers to entry and getas many competitors as | *Ensure thatthe Tournamentis successful by providing
possible to come and enjoy the experience including extend § excellentvalue to all VIP’s, Sponsors, competitors, officials,

stay in New Zealand and activities that compliment
ansdsupport the tournament

Logistics

and spectators while maintaining financial viability

Relationships Event Management (Other)

*Develop theExperience Roadmap «Country liaison for each country *Travel/Accommodation/Special needs M *Sponsorship and Sponsor liaison *Packages/tours/outside events
ution *Promotional event representation <Stakeholder engagement/I TFNZ «Airport, Parade, Official Welcome
*Marketing planning and coordination *Requirements, needs, coordination «Catering outside ofevents «Community Liaison including Media *Special Events (VIP’s, Sponsors)

*Branding and Marketing Material *Communication, issueresol

Venue Management Tournament Liaison Sponsors/Spectators/Media
*Planning/Setup/Cleanup/Equipment «Officials/VIP’s/Floor Management *Sponsor liaison/events/minders +Look after the needs of the competitors 8 <Liaison/setup/coordination of
*Spectator control/door sales *Ensure good communication entertainment, and connected events
Security/First aid/Event coordination *Medals/Anthems/Presentations *Media Centre/including Teams Training/Warm up facilities <VIP diner/ Tournament Function

«Liaison/Catering/Vendors/Access *Timing/MWeigh inVolunteers

Infrastructure — (Foundation
Research/Info i

<Identify and find «Create Strategic and «Create and deliver
information required Implk ion Plans integrated marketing
«Barriers to overcome *Priorities «Create Simple

s hi c

Competitor Liaison Event Management (During/after)

«Create for financial

«Develop a sponsorship «Create a
Plan proposition and establish Plan and manage comms
guidelines *Web Site

Past Tournaments *Goals Compelling message “Interface with ITFNZ *BLOGS/Forums

«Available tools Timeframes *Branding
Iprocesses *Resources Keep it Real

*Sponsorship Material Presentations
«Liaison/look after *TKD Events

*What do competitors *Governance *Promotional Material *Return on «Country ITF officials

want «Liaison with Coi
“Whatdoes ITFNZ and and Tourism NZ

uncil Investment *Sponsors
Types of «Service Providers

ITF world want «Liaison with ITF Sponsorship Local Businesses

«Costs/requirements world bodies

Learning and Development — (Su

*Work together to supportand build strong and effective leadership and
teams

<Define the roles and responsibilities of all ttams and governance bodies
«Identify and use ITF members and external helpers to plug and skill gaps
«Use this process to develop our own skills in sports administration and
management

Event Coordination *Local Community

pporting)
Culture

Help each other and enjoy what we are doing
~Always try to provide a positive experience for stakeholders
«Continuously improve on ideas and initiatives
«Give and receive feedback constructively
Create Magic
Trust Clarity Energy
Value Ease of Assisting Distinctive

Country Liaison systems and controls structure and capability
*NZ ambassadors for *Budgets Plan
every country «Costing «Link to ITENZ
*Language and Fees <Link ITFNZ 2011 Itd
Cultural fit *Banking «Skills/ICompetencies
*Professional «Signatories *Resources
approach *Systems/Rules «Council Support
Networking «Tracking/reporting <Facilities/tools
Local embassies «Investments *Other Support

«Simplification and removal of barriers
“Identification of issues/barriers/risks
*Removal of barriers
Products (To be reused for Future tournaments where applicable)
«Actionable plans
*“How to” Templates/guides
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2. Risk Register
Risk Register for the TKD Worlds 2011
The risks on this register are those things that we believe could stop or limit us from achieving our objectives.
Risk Description - What will stop the Current Controls IN place Consequence | Likelihood Next risk | Risk Owner Treatment options - Treatment owner
objectives or deliverables being met... (rating with (rating with review further things that could be
resulting in... (Include cause and effect) controls in controls in date put in place
place) place)

Financial 1 There is a lack of funding where we -Formal Budgeting of items by priority to ensure High Possible Monthly Nick Lourantos | -Secure Backstop or Nick Lourantos
would be unable to host part or all of the | that essentials are covered first (Organiser) underwriting of any (Organiser)
world Champs -Working with SPARC, COUNCIL and MENZ for shortfall

core funding -Get additional sponsorship
-Already have @50% of funding pledged -A Levy on ITF
participants
-Higher fees or levy on
Accomodation

Financial 3 The current economic crisis world wide -Marketing of the event at International Moderate Unlikely Monthly Nick Lourantos | -Scale back the tournament | Nick Lourantos
will reduce the number of competitors tournaments over the next two years (Organiser) for officials and rings (Organiser)
making the tournament less viable -Country Liason roles to encourage people to -Increase NZ Participation

Attend

-Promotion of NZ to attract participants

-Formal Budgeting of items by priority to ensure
that essentials are covered first

-Working with SPARC, COUNCIL and MENZ for
core funding

-Already have @50% of funding pledged

Financial 4 There is a sudden increase in costs or a -Governance at Board and Committee level to Moderate Unlikely Monthly Nick Lourantos Nick Lourantos
loss of a funding source such as a major | avoid expenditure before money is available and to (Organiser) (Organiser)
exchange rate change or the collapse of manage suppliers to avoid surprises.

a sponsor leaving a last minute shortfall -Constant communication with all sponsors
-Securing of Funding from Sponsors ASAP to
avoid a sudden loss close to the event

Financial 5 The tournament ends up running at a -Governance at Board and Committee level to Moderate Possible Monthly Nick Lourantos Nick Lourantos
deficit causing future funding issues for | manage the budget. (Organiser) (Organiser)
ITFNZ -Prioritisation of funding so that highest priority

items are covered first to avoid last minute must
haves.




46

Financial 6 There is a lack of control on expenditure | -Delegations Framework Low Unlikely Monthly Nick Lourantos Nick Lourantos
resulting in higher levels of expenditure | -Governance and oversight by the Worlds 2011 (Organiser) (Organiser)
going outside of budget or funding Board
allocation '-Project manager and Chairmans control of the

overall project.

Operational | 7 The contracts for services do not give -Maintain control and oversight on all services Low Unlikely Monthly | Nick Lourantos Stephen Fox
the services expected which causes ill -Correct any misconceptions early (Organiser) (Project Manager)
feelings with competitors or -Build and maintain strong relationships with all
stakeholders suppliers

Operational | 8 Equipment failure during the -All equipment to be checked Moderate Unlikely Monthly Nick Lourantos Ian Walton
tournament causes delays or injury -All Hazards identified and mitigated (Organiser) (Tournament

-Safety Officer to be appointed event Team
-Medical Staff on site Leader)

Operational | 9 The timing or scheduling of events does -Programme of events tightly coordinated and Low Possible Monthly Nick Lourantos Stephen Fox
not allow enough time and causes managed (Organiser) (Project Manager)
further delays or the need to have -Event schedule to be signed off as appropriate
competitors stay for extra time.

Operational | 10 | Logistically not all of the items can be -Running the Nationals 6 months before the worlds | Moderate Unlikely Monthly Nick Lourantos Stephen Fox
sourced in time for the tournament to iron out some of the issues and get things ready (Organiser) (Project Manager)
causing delays or extra costs

Operational | 11 Inturpretation or language issues causes -Country liason roles will be in place before the Low Possible Monthly Nick Lourantos Lena Walton
frustration or dissatisfaction against the tournament to identify any specific issues relating (Organiser) (Country Liaison
event causing problems for the to each country Team Leader)
(Organiser)s and for ITF

Operational | 12 | The Flags or Anthems are mucked up -Countries to provide flags and anthems to Moderate Possible Monthly Nick Lourantos Lena Walton
causing embarasssment or delays (Organiser)s in advance and system will be set up (Organiser) (Liaison Team

and tested in advance. Leader)

Operational | 13 | The delivery of equipment is late -Running the Nationals 6 months before the worlds Moderate Unlikely Monthly Nick Lourantos Ian Walton
resulting in delays to the setting up of to iron out some of the issues and get things ready (Organiser) (Tournament
the venue Team Leader)

Political 14 | Teams or individuals are unable to geta | -Early discussions and assistance from NZ Moderate Possible Monthly | Nick Lourantos Nick Lourantos
Visa to come to New Zealand in time immigration in line with MENZ (Organiser) (Organiser)
for the Tournament

Political 15 | There is a conflict within ITF which High Unlikely Monthly Nick Lourantos Nick Lourantos

causes lower attendance or a boycott of
the event

(Organiser)

(Organiser)
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Political 16 | There are issues with the type of sponsor | -Sponsorship and marketing plan Moderate Unlikely Monthly Nick Lourantos Nick Lourantos
or a conflict between sponsors that -Central control of all agreements by Chairman (Organiser) (Organiser)
causes organisational problems within
ITFNZ

Geo- 17 | Problems between different countries Moderate Unlikely Monthly | Nick Lourantos Nick Lourantos

Political causes problems for the tournament. (Organiser) (Organiser)

Geo- 18 | Terror threat results in cancellation or High Unlikely Monthly Nick Lourantos | -Discussion and Nick Lourantos

Political postponement of the event (Organiser) coordination with Police (Organiser)

Strategic 19 | Lack of governance results in a loss of -Worlds Board established High Unlikely Monthly | Nick Lourantos Nick Lourantos
control and a poor tournament. -Agreement with ITF on Governance of event (Organiser) (Organiser)

Strategic 20 | The vision is not able to be realised High Unlikely Monthly Nick Lourantos Nick Lourantos
resulting in a bad experience and (Organiser) (Organiser)
embarrassment for ITFNZ

Strategic 21 | There is a lack of leadership in -Project Team Established High Unlikely Monthly Nick Lourantos Nick Lourantos
organising the event causing a poor -Professional Project Management of the event (Organiser) (Organiser)
result -Project Team core has successfully run previous

Nationals Events and will also be running Nationals
in 2010

-Committee using other world events as learning
and development guides

Strategic 22 | Future development of TKD in NZ is -Plans for TKD development being established as Moderate Possible Monthly Nick Lourantos Nick Lourantos
not realised which could cause future part of submission to SPARC and MENZ (Organiser) (Organiser)
funding issues and a loss of the
opportunity

Stds & 23 | The ITF rules are not followed resulting | -ITF provide management of this area low possible Monthly Nick Lourantos Ian Walton

. in issues for the event and for ITFNZ (Organiser) (Tournament

Compliance

Team Leader)
Stds & 24 | The behaviour or safety during the event | -On Site Security low possible Monthly Nick Lourantos Ian Walton
X are compromised by indiviuals causing -Tight Control of access to the venue and (Organiser) (Tournament
Compliance .
embarassment or losses competition area event Team
Leader)
Stds & 25 | Compliance with sponsors requirements | -Sponsorship liason low possible Monthly Nick Lourantos Stephen Fox
. are not followed resulting in having to -All specific requirements communicated and (Organiser) (Project Manager)
Compliance

pay back the sponsorship causing a
financial loss to ITFNZ

managed
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Legal & 26 | There is a crime committed against a Low Unlikely Monthly Nick Lourantos Nick Lourantos
participant or a tem resulting in a bad (Organiser) (Organiser)
Regulatory . .
experience and reputation for NZ and
the event.
Legal & 27 | One of the Competitors or officals Low Unlikely Monthly | Nick Lourantos Nick Lourantos
breaks the law giving the event a bad (Organiser) (Organiser)
Regulatory .
name and causing embarassment to
sponsors and ITF
Health 28 | The pandemic worsens and causes less -Watching Brief High Possible Monthly | Nick Lourantos Nick Lourantos
people to come or border closures (Organiser) (Organiser)
cancelling the event
Health 29 | The medical services are inadequate -Medical Services have already been defined and Low Unlikely Monthly | Nick Lourantos Ian Walton
which results in injuries not being budgeted to a high standard (Organiser) (Tournament
treated appropriately Team Leader)
Health 30 | Health insurance issues with overseas -Country Liasons to ensure teams have travel cover | Low Possible Monthly | Nick Lourantos Lena Walton
competitors not having any medical for the tournament (Organiser) (Liaison Team
insurance and not covered by NZ ACC Leader)
Image 31 A bad experience or poor organisation -High levels of Governance and project Moderate Possible Monthly Nick Lourantos Nick Lourantos
results in a bad reputation for ITFNZ management (Organiser) (Organiser)
Image 32 | Poor sportsmanship or behaviour could Moderate Possible Monthly Nick Lourantos Nick Lourantos
give TKD a bad reputation as happened (Organiser) (Organiser)
at the Olympic's
Image 33 | Some event in NZ or with the Low Unlikely Monthly Nick Lourantos Nick Lourantos
organisation liaison turns competitors (Organiser) (Organiser)
off coming to NZ
Image 34 | Poor media liason results in a bad image | -Professional media liason services have been Moderate Unlikely Monthly | Nick Lourantos Nick Lourantos

or reputation for TKD

secured

(Organiser)

(Organiser)




3. Financial Delegated Authorities
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1. The table below sets out the specific financial Delegated Authorities from the Board by group and any conditions or limitations

2. Limitations on amounts are on a per transaction basis and are GST exclusive.

3. All transactions must be within available funding and not result in the budget for that expenditure item being exceeded.

Description Chair Event Manager Finance Manager Team Leaders Other Personnel

3.1 Financial — Operating

All operating expenses within own approved $10,000 $5,000 $2,500 $1,000 $500 Under specific delegation

budget codes (except those listed below) from Team Leader

Travel — domestic $2,500 $1,000 $500 Nil Nil

Travel — international $10,000 $5,000 Nil Nil Nil

IT services

Engaging Authorised Persons into a Contract $10,000 $5,000 Nil Nil Nil

Advertising & marketing $10,000 $5,000 $1,000 Nil Nil

Legal $10,000 $5,000 Nil Nil Nil

Remuneration of Employees $10,000 $5,000 Nil Nil Nil

3.2 Financial — Capital (disposal & tangible items over $500)

IT hardware $10,000 $5,000 Nil Nil Nil

IT software $10,000 $5,000 Nil Nil Nil

Tournament equipment — mats and special and $10,000 $5,000 Nil Nil Nil

power holders

Other assets $5,000 $2,000 Nil Nil Nil

3.3 Financial — other

Open / Close accounts Nil All All Nil Nil

Co-sign cheques No limit No limit $10,000 Nil Nil

Write off bad debts $1,000 $500 $250 Nil Nil

4. Communications Plan

TKD Worlds 2011 Communications Plan

Who is . Audience/Stakeholders Key messages /communications Method/Channel Frequency

responsible

Lena Walton Competitors Information about the Tournament Website/Brochures/handouts/Face to face Monthly updates + Tournaments
Information relating to accomodation and NZ/Wellington Website/Brochures/handouts/Face to face Monthly or as required if changed
Calendar of events Website bi-monthly or if changed
Other information of interest Facebook Monthly

Lena Walton Team Management Detailled Tournamant details/rules/requirements Email/Website Monthly updates
Travel and accommodation information Email/Website Monthly or as required if changed
Contact details Email/Website bi-monthly or if changed
Special requirements Email As required

Lena Walton Officials Tournament details Email Monthly
Travel and accomodation information Email/Website Monthly updates
Special requirements Email As required

Nick Lourantos | VIP's Travel and accomodation information Email/Website As required
Special requirements Email As required

Nick Lourantos | Worlds20011 Board Monthly briefing of members Face to face Monthly
Nick Lourantos | ITFNZ management Briefings as required Face to face As required
Nick Lourantos | ITF Members General information relating to the Worlds Website Monthly updates

Stephen Fox Organising Committee

Organisational information

Tasks/actions/decisions

Face to Face/Email

Face to Face/Email

bi-weekly updates
bi-weekly updates

Nick Lourantos Council liaison

Face to Face/Email

As required (probably Monthly)

Team Leader Sponsors

Tournamant information as required

Face to face/ website/email/publications

Monthly

Team Leader Spectators

General information relating to the Worlds

Website/newspapers

As required




5. Work Flow Process
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6. Timetable
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7. Business Cards & letter head
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8. Project Plan
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9. Immigration Report (Sample)

10. Invitation Letter
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11. Newsletters

58



59



60



61



62



63



64



65



12. Website Statistics
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Jan-10 | Feb-10 | Mar-10 | Apr-10 | May-10 | Jun-10 | Jul-10 Aug-10 | Sep-10 | Oct-10 | Nov-10 | Dec-10 | Jan-11 Feb-11 Mar-11
www.ITFNewZealand2011.com
Site Visits 515 2024 1585 1711 1520 1484 1416 1510 1870 1882 3549 3569 5609 10542 77369
Unique Visitors 291 1456 1098 1273 1235 1118 1101 1196 1444 1397 2328 2157 3182 5251 29796
Traffic Sources %
Direct Traffic 51% 6% 6% 7% 10% 10% 6% 9% 11% 20% 10% 13% 11% 9% 16%
Referring Sites 35% 78% 81% 81% 79% 78% 79% 68% 73% 71% 72% 68% 69% 67% 62%
Search Engines 14% 16% 13% 12% 11% 12% 15% 23% 16% 9% 18% 19% 20% 24% 22%
Referrals (visits)
tkd-itf.org 44 854 841 321 472 490 445 461 517 525 695 719 1084 1806 5666
facebook.com 18 358 131 34 126 448 17994
itfnz.org.nz /itkd.co.nz 40 151 97 85 92 180 255 183 162 279 269 189 366 985 4181
pztkd.lublin.pl 369 281 148 93 82 137
google 10 91 101 112 149 165 200 321 285 333 584 622 1088 2399 15546
itfeurope.org 22 472 454 611 1224
Browsers (visits)
Internet Explorer 212 995 798 758 745 701 670 746 901 847 1730 1689 2615 4747 32817
Firefox 143 558 354 555 485 392 387 437 561 560 957 1044 1623 2950 21041
Safari 112 258 230 214 80 205 197 148 167 212 370 284 452 1173 8057
Chrome 33 159 125 106 124 127 127 144 169 194 369 419 751 1241 1242
Opera 13 42 69 65 59 52 31 27 52 55 100 93 120 295 1979
Connection Speed (visits)
DSL 215 660 486 690 409 506 458 406 547 590 1021 1135 1843 2876 0
Unknown 206 804 616 604 693 587 590 635 787 803 1512 1474 2010 4950 77369
Cable 56 429 360 298 308 238 235 327 348 296 640 635 1210 1833 0
Dial Up 21 42 24 81 38 84 93 52 42 63 277 114 176 232 0
Tl 16 86 96 38 72 66 33 86 142 128 92 205 359 644 0
Keywords (searchs)
2011 itf world championships 1 4
2011 taekwondo world championships 1 5 10
http://www.itfnewzealand2011.com/ 1 13
immigration forms fees 18 56
itf nz 4 7
itf tackwondo 3 7
itf tackwondo world championships 2011 2 12
itf world championships 4
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itf world championships 2011 3 4 9 3 9 16 13 11 17 36 30 33 103 627
itf worlds 8

itfhewzealand2011.com 7 15 3 7 8 5 3 13 15 13 13 422
itf new zealand 2011 2 4 90 107 1294
new zealand itf 2 20 21 7

tackwondo 2011 2 6 9 5 31 79

tackwondo world championship 2011 2 6 4 5 10 62 470
tackwondo world championships 4 50 120

tkd world championships in new zealand 3 7

Countries (visits)

Argentina 23 274 217 126 139 134 142 85 140 110 242 188 343 663 14431
Australia 139 200 187 40 54 50 70 105 92 350

Canada 21 178 146 152 110 114 92 104 125 118 391 326 575 1138 6409
Chile 2 71 93 45 44

Finland 28 113 122

Germany 4 42 38 40 25 36 41 243 466 498 4256
Ireland 18 50 58 31 50 39 33 39 45 207 160 221 531 3285
Italy 11 21 41

Japan 25 91

Netherlands 32 25 27 51 322

New Zealand 114 372 220 210 190 307 384 278 247 402 570 520 764 1500 9506
Norway 18 43 24 158 97 169 3258
Poland 32 30 385 250 141 92 89 123 133 171 176 206 874 4001
Russia 32 45 38 55 76 15 34 59 97 1930
Sweden 8 37 91

United Kingdom 10 91 60 45 63 62 63 48 121 82 157 139 251 526 3884
United States 25 153 120 117 83 113 157 223 181 168 247 193 407 593 5281
Hungary 44 167

Pages (views)

About New Zealand 90 247 510
Accommodation 93 125 148 137 169 384 325

Country Liaison 99 247

Events 49 198 178 217 216 208

Main page 300 350 412 600 945 1280 1485 1600 1189 1975 3960 4667 7686 13867

Schedule 0 485 289 245 275 244 311 387 316 383 497 345 453 990
Sponsorships 86

Tournament Details 123 261 254 339 268 814 875 1121 1803
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Volunteers 133 205 181

News Letters 234 466

tv.html 57611
Results 40072
Draws 32852
live.html 414 23447
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13. Divisions
Junior Championships Competitors Per
Individual Country Medals
Age | Gender | Event NESS | Description Min Max Min Max | Min Max Gold | Silver Bronze
Rank Rank | Weight | Weight
Junior | Male Sparring 14101 | Male Junior Micro <=52kg 0 3 1st 3d |0 52 1 1 2
Junior | Male Sparring 14102 | Male Junior Light >52kg To <=58kg 0 3 1st 3rd | 52.01 58 1 1 2
Junior | Male Sparring 14103 | Male Junior Middle >58kg To <=63kg |0 3 Ist 3rd | 58.01 63 1 1 2
Junior | Male Sparring 14104 | Male Junior Heavy >63kg To <=70kg 0 3 1st 3rd | 63.01 70 1 1 2
Junior | Male Sparring 14105 | Male Junior hyper over 70kg 0 3 Ist 3rd | 70.01 999 1 1 2
Junior | Male Patterns 14250 | Male Junior 1st Dan 0 3 1st 1st 0 999 1 1 2
Junior | Male Patterns 14260 | Male Junior 2nd Dan 0 3 2nd 2nd |0 999 1 1 2
Junior | Male Patterns 14270 | Male Junior 3rd Dan 0 3 3rd 3d |0 999 1 1 2
Junior | Male Power 14300 | Junior Male Power 0 3 Ist 3d |0 999 1 1 2
Junior | Male Specialty 14400 | Junior Mens Special 0 3 Ist 3d |0 999 1 1 2
Junior | Female | Sparring 24101 | Female Junior Micro <=45kg 0 3 1st 3d |0 45 1 1 2
Junior | Female | Sparring 24102 | Female Junior Light >45kg To <=50kg |0 3 1st 3rd | 45.01 50 1 1 2
Junior | Female | Sparring 24103 | Female Junior Middle >50kg To <=55kg |0 3 Ist 3rd | 50.01 55 1 1 2
Junior | Female | Sparring 24104 | Female Junior heavy >55kg to 60kg 0 3 Ist 3rd | 55.01 60 1 1 2
Junior | Female | Sparring 24105 | Female Junior hyper over 60kg 0 3 Ist 3rd  |60.01 999 1 1 2
Junior | Female | Patterns 24250 | Female Junior 1st Dan 0 3 Ist Ist 0 999 1 1 2
Junior | Female | Patterns 24260 | Female Junior 2nd Dan 0 3 2nd 2nd |0 999 1 1 2
Junior | Female | Patterns 24270 | Female Junior 3rd Dan 0 3 3rd 3d |0 999 1 1 2
Junior | Female | Power 24300 | Junior Female Power 0 3 Ist 3d |0 999 1 1 2
Junior | Female | Specialty 24400 | Junior Female Specialty 0 3 Ist 3d |0 999 1 1 2
Senior Championships Competitors | Per Medals
Individual Country
Age | Gender | Name NESS | Description Min Max Min Max | Min Max Gold | Silver Bronze
Rank Rank | Weight | Weight
Senior | Male Sparring 15101 | Male Senior Micro <=54kg 0 1 1st 6th 0 54 1 1 2
Senior | Male Sparring 15102 | Male Senior Light >54kg To <=63kg 0 1 1st 6th 54.01 63 1 1 2
Senior | Male Sparring 15103 | Male Senior Middle >63kg To <=71kg |0 1 Ist 6th |63.01 71 1 1 2
Senior | Male Sparring 15104 | Male Senior Heavy >71kg To <=80kg |0 1 1st 6th 71.01 80 1 1 2
Senior | Male Sparring 15104 | Male Senior heavy >71kg to 80kg 0 1 Ist 6th | 70.01 999 1 1 2
Senior | Male Patterns 15250 | Male Senior 1st Dan 0 1 1st 1st 0 999 1 1 2
Senior | Male Patterns 15260 | Male Senior 2nd Dan 0 1 2nd 2nd |0 999 1 1 2
Senior | Male Patterns 15270 | Male Senior 3rd Dan 0 1 3rd 3d |0 999 1 1 2
Senior | Male Patterns 15280 | Male Senior 4th-6th Dan 0 1 4th 6th |0 999 1 1 2
Senior | Male Power 15300 | Senior Male Power 0 1 1st 6th 0 999 1 1 2
Senior | Male Specialty 15400 | Senior Male Specialty 0 1 Ist 6th |0 999 1 1 2
Senior | Female | Sparring 25101 | Female Senior Micro <=52kg 0 1 1st 6th 0 52 1 1 2
Senior | Female | Sparring 25102 | Female Senior Light >52kg To <=58kg |0 1 1st 6th 52.01 58 1 1 2
Senior | Female | Sparring 25103 | Female Senior Middle >58kg To <=63kg | 0 1 Ist 6th | 58.01 63 1 1 2
Senior | Female | Sparring 25104 | Female Senior Heavy >63kg To <=70kg |0 1 Ist 6th |63.01 70 1 1 2
Senior | Female | Sparring 25105 | Female Senior Hyper Over 70kg 0 1 Ist 6th | 70.01 999 1 1 2
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Senior | Female | Patterns 25250 | Female Senior 1st Dan 0 1 Ist Ist 0 999 1 1 2
Senior | Female | Patterns 25260 | Female Senior 2nd Dan 0 1 2nd 2nd |0 999 1 1 2
Senior | Female | Patterns 25270 | Female Senior 3rd Dan 0 1 3rd 3rd |0 999 1 1 2
Senior | Female | Patterns 25280 | Female Senior 4th-6th Dan 0 1 4th 6th |0 999 1 1 2
Senior | Female | Power 25300 | Senior Female Power 0 1 1st 6th 0 999 1 1 2
Senior | Female | Specialty 25400 | Senior Female Specialty 0 1 Ist 6th |0 999 1 1 2
Junior Championships Team Competitors Medals
Per Country

Age | Gender | Name NESS | Description Min Max Min Max | Min Max Gold | Silver Bronze

Rank Rank | Weight | Weight
Junior |Male | Sparring 64100 | Junior Male Team Sparring 5 6 Ist 3rd |0 999 6 6 12
Junior | Male Patterns 64200 | Junior Male Team Patterns 5 6 Ist 3rd |0 999 6 6 12
Junior | Male Power 64300 | Junior Male Team Power 5 6 Ist 3rd |0 999 6 6 12
Junior | Male Specialty 64400 | Junior Male Team Specialty 5 6 Ist 3d |0 999 6 6 12
Junior | Female | Sparring 74100 | Junior Female Team Sparring 5 6 Ist 3d |0 999 6 6 12
Junior | Female | Patterns 74200 | Junior Female Team Patterns 5 6 Ist 3rd |0 999 6 6 12
Junior | Female | Power 74300 | Junior Female Team Power 3 4 Ist 3rd |0 999 4 4 8
Junior | Female | Specialty 74400 | Junior Female Team Specialty 3 4 Ist 3rd |0 999 4 4 8
Junior | Mixed |Prearranged | 54500 |Junior Mixed Prearranged 2 2 Ist 3d |0 999 2 2 4
Senior Championships Competitors Medals
Team Per Country
Age | Gender | Name NESS | Description Min Max Min Max | Min Max Gold | Silver Bronze

Rank Rank | Weight | Weight
Senior | Male | Sparring 65100 | Senior Male Team Sparring 5 6 Ist 6th |0 999 6 6 12
Senior | Male Patterns 65200 | Senior Male Team Patterns 5 6 Ist 6th 0 999 6 6 12
Senior | Male Power 65300 | Senior Male Team Power 5 6 Ist 6th 0 999 6 6 12
Senior | Male Specialty 65400 | Senior Male Team Specialty 5 6 Ist 6th |0 999 6 6 12
Senior | Female | Sparring 75100 | Senior Female Team Sparring 5 6 Ist 6th |0 999 6 6 12
Senior | Female | Patterns 75200 | Senior Female Team Patterns 5 6 Ist 6th 0 999 6 6 12
Senior | Female | Power 75300 | Senior Female Team Power 3 4 Ist 6th 0 999 4 4 8
Senior | Female | Specialty 75400 | Senior Female Team Specialty 3 4 Ist 6th |0 999 4 4 8
Senior | Mixed | Prearranged | 55500 | Senior Mixed Prearranged 2 2 Ist 6th |0 999 2 2 4




14. Floor plan

15.1ID cards (Sample Only)
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16. Flight manifest
FLIGHT ARRIVAL FLIGHT ARRIVAL NUMBER OF HOTEL
Auckland Wellington PEOPLE
THURSDAY 3 MARCH
Finland NZ843 14.30 pm 3 West Plaza Hotel
FRIDAY 4 MARCH
Ireland To be advised Nz427 10.00 am 18 Bay Plaza Hotel
SATURDAY 5 MARCH
Jamaica QF47 14.00 pm 1 Travelodge
Switzerland QF47 14.00 pm 2 West Plaza Hotel
SUNDAY 6 MARCH
Canada NZ83 06.00 am NZz415 09.30 am 101 Holiday Inn
Brazil AR1182 08.10 am QF4974 13.35 pm 6 Abel Tasman Hotel
Jamaica ? ? A320 13.35 pm 2 Travelodge
Belgium QF47 14.00 pm 13 West Plaza Hotel
Finland BA7347 14.00 pm 2 West Plaza Hotel
Australia QF37 14.25 pm 14 Amora Hotel (Formerly Duxton)
Sweden QF37 14.25 pm 5 Travelodge
Sweden BA7358 14.25 pm 3 Travelodge
Wales NZ842 23.20pm 1 Novatel Hotel
MONDAY 7 MARCH
Australia DJ68 00.30am 16 Amora Hotel (Formerly Duxton)
Austria NZ1 07.05 am ? 10.00 am 1 Novatel Hotel
Scotland NZ1 07.05 am ? 10.00 am 18 Novatel Hotel
Cook Islands NZ419 12.30pm 6
Japan NZ419 13.00 pm 6 Trinity Hotel
Norway QF47 14.00 pm 19 Bolton Hotel
England NZ38 11.10 am NZ439 14.30 pm 3 Novatel Hotel
England NZ38 11.10am ? 15.00 pm 2 Novatel Hotel
Ireland DJ56 15.20 pm 1 Bay Plaza Hotel
TUESDAY 8 MARCH
Trinidad & Tobago DJ68 00.30 am 4 Downtown Back Packers
Italy QF47 14.00 pm 7 James Cook
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18. Opening & Closing Ceremony
ITF Taekwon-Do World Championships
OPENING & CLOSING CEREMONY

OPENING CEREMONY

1. Receiving the President of the International Tackwon-Do Federation.

The ITF President and host city VIP (Mayor) is received at the entrance of the stadium by the President of the National Taekwon-Do Organisation
hosting the event and by the head of the Tournaments Organising Committee, if not the same person. A formal ‘Bow’ is made at the entrance. Other
high ranking officials, Grandmasters, Masters, Board members etc will enter behind the ITF President and Host City VIP. They are all escorted to the
VIP seating and Rostrum area.

2. The parade of the participants
The parade of the participants then follows. Each Country delegation must be preceded by a name board bearing its name and must be accompanied by

its flag. The delegations parade in alphabetical order according to the language of the host country. The host country brings up the rear of the Parade.
Once in position, all officials and competitors are then given the formal attention and bow command to the ITF President and the VIP members.

3. The speech by the host President or Head of the Organising Committee.

The host country President or the head of Organising Committee gives an address, and then adds these words: "I have the honour of inviting ........... R
President of the International Tackwon-Do Federation, to speak."

4. The speech by the ITF President
The President of the ITF then gives a speech which he ends with, "I have the honour of inviting ... (the Host City VIP or Mayor) to proclaim open the

....... Senior and ....Junior ITF Tackwon-Do World Championships”.

5.  The Host City VIP (Mayor) declares the Tournament open

The Host City VIP (Mayor) proclaims the International Tournament open by saying: "I declare open the ...... Senior and .....Junior ITF Taekwon-Do
World Championships in ...... (Name of City — Country)

6.  The presentation and raising of the ITF Taekwon-Do Flag

The ITF Taekwon-Do flag, is unfurled horizontally, and brought into the stadium and hoisted on the flagpole erected in the arena.

7.  The taking of the oath by a competitor

The flag bearers of all the delegations form a semicircle around the rostrum. A competitor of the host country mounts the rostrum. Holding a corner of
the ITF Taeckwon-Do flag in his left hand, and raising his right hand, he takes the following solemn oath: "In the name of all the competitors I promise

that we shall take part in these ITF Tackwon-Do World Championships, respecting and abiding by the rules which govern them and in the true spirit of
sportsmanship, for the glory of ITF Tackwon-Do and the honour of our teams".

8.  The taking of the oath by an Umpire.

Immediately afterwards, an umpire from the host country mounts the rostrum and, in the same manner, takes the following oath: "In the name of all the
umpires and officials, I promise that we shall officiate in these ITF Tackwon-Do World Champs with complete impartiality, respecting and abiding by
the rules which govern them and in the true spirit of good sportsmanship."

9.  The national anthem of the host country
The national anthem of the host country is then played.

10. The artistic programme

This is followed by the artistic programme designed and developed by the organising committee for the opening ceremony.
CLOSING CEREMONY

1. The closing ceremony will take place in the stadium after the end of all competition. The Flag bearers of the participating delegations and
the name-board-bearers enter the stadium in single file. Behind them march the competitors, without any distinction of nationality.

2. The flag bearers form a semi-circle behind the rostrum.

The President of the International Tackwon-Do Federation and the host country VIP/Mayor mount the rostrum.

&

The President of the host country National Tackwon-Do Association then joins the President of the International Tackwon-Do Federation
and Mayor on the rostrum and hands to the ITF President the ITF Tackwon-Do flag. They are then joined by the delegate of the
country/city hosting the next ITF Tackwon-Do World Championships.

5. The ITF President then entrusts the flag to the organiser or delegate of the host country/city of the next ITF Tackwon-Do World
Championships. (This flag is allowed to be displayed within the host country at the discretion of the President of the National Tackwon-Do
Association of that country).

6.  After an address by the host country ITF Tackwon-Do President or the Chairman of the Organising Committee, the President of the

International Tackwon-Do Federation then gives the closing speech of the World Championships, which he ends with these words:

“I declare the ......ITF Senior and ....Junior World Championships closed and, in accordance with the rules and regulations of the Federation, I call upon
all members of our International Taekwon-Do Federation countries to assemble two years from now at .................. to celebrate with us the next senior
and Junior ITF Taekwon-Do World Championships.”

7. A fanfare sounds; a farewell song then resounds.



19. Opening Ceremony Run Sheet

TIME TASK DURATION PEOPLE
(am) (minutes) REQUIRED
Prior to the Opening Ceremony
From Competitors arrive and organise into country groups in Shed 6. Liaisons, please marshal 40 Liaisons marshalling
7.30 your countries in alphabetical order. Each team, starting with the A’s will march in from in Shed 6, demo kids
Shed 6, around past main entrance and in through the door by ring 6. carrying country signs
8.00 Kaumatua, Kapa Haka group, demo group, Kate Lineham to be briefed 20 Sheryl Chase
8.10 Competitors to start filing out to form up across rings 4 to 5 — Dave Worsley announces 15 Mr Walton, Mr
upon entry, competitors march in through door at ring 6. Liaisons please work in with your Blackford
teams.
8.10 Her Worship the Mayor and VIPs to be assembled in allocated rooms to be briefed 15 Sheryl Chase, Master
Davidson
8.20 Mr Grant Eccles to escort umpires in to be seated facing stage at ring 3 5 Mr Eccles
8.25 Master Paul McPhail and other VIPs to stage to be seated 3 Mrs Walton, Master
McPhail
8.28 Kaumatua and Mayor (and others) to assemble on stage (welcoming party), VIPs (visiting 2 Sheryl Chase, Mrs
party) to assemble at stadium entry at ring 6 ready to start at 8.30 Walton
Opening Ceremony
8.30 Powhiri - Kaumatua welcome of the President of the International Taekwon-Do 20
Federation (visiting party) Run sheet for Powhiri below
8.50 Master of Ceremonies New Zealand ITF President Master Evan Davidson 5 Master Davidson
8.55 Address by the ITF Acting President Grand Master Trajtenberg 5 GM Trajtenberg
9.00 Unfurling of the flag 4 Master Davidson
Mr McLellan
Mr Ng
9.05 Demonstration Team has the stage 7 Mr Pearson
9.12 Flag bearers from each country to form semi-circle in front of stage and flag pole 2 Master Davidson
9.14 Taking of the oath by a New Zealand competitor 2 Mr Trotter
Mrs Silvina Carasi
9.16 Taking of the oath by an umpire 2 Mr Eccles
Mrs Silivina Carasi
9.18 New Zealand national anthem 5 Kate Lineham
9.23 Ngati Poneke Kapa Haka group 10 Sheryl Chase
9.33 Master Davidson to call all competitors together to bow 5 Master Davidson
Master D to call all countries to attention and bow (together)
Countries to file out of stadium, New Zealand to lead out first — through door on
ring 6 again
9.38 Master Davidson to release umpires and then VIPs escorted out

Run Sheet Powhiri

Start
8.30am

End
8.50am

. From stage, Conch (shell) sounds 3 times

. Maori warrior steps back

GM Tratjenberg, with this gesture, is replying “yes, we come in peace”
. Maori warrior slaps his thigh and turns to stage

. From visiting group, a kai karanga in reply to the call of welcome
party slowly moves forward

visitors ashore on their waka (canoe)

. From stage, Tangata wero — Maori warrior moves from stage towards visiting party at entrance (ring 6)

. Maori speaker from visiting party does a speech in reply followed by a waiata (song)

*  Second speaker - Master Davidson speaks on behalf of the visiting party — 2 minutes

. Second speaker — Her Worship the Mayor speaks on behalf of the welcoming party — 2 minutes
. Mana whenua then close Powhiri welcome with a short prayer and a waiata (Whakaria mei)

. Places teka (green branch or twig) on the floor — Maori warrior is asking our visitors “do you come in peace?”

. Grand Master Tratjenberg scoops up the teka, palm upwards, and stands half way up while keeping his eyes on the warrior —

. From stage, a karanga (a call of welcome) is extended from mana whenua (people of this land — the welcoming party)

. Guided by kai karanga, the visiting party moves slowly forward towards the stage — there is an interchange of karanga as the
. Meanwhile the kapa haka group will begin a Toi a mai — this is symbolic of the mana whenua (welcoming party) pulling our
. A further karanga to call the visiting party onto stage, the visiting party will be led onto stage by a Maori speaker

. On stage, the parties exchange hongi — this is the touching of the nose and clasping of hands - men first, followed by women

*  Visiting party shown to their seats by kai karanga — who does a further karanga asking everyone to settle, be seated
. Maori speaker from mana whenua (welcoming party) does a speech of welcome followed by a waiata (song)
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20. Umpires Meeting Timetable sample
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3.00 pm —
3.05 pm —
3.15pm—

1.
2.
3.

4.00 pm —

1.
2.
3.

4.30 pm —
4.45 pm —

1
2
3.
4

5.45 pm—

1.
2.

6.10 pm —
6.20 pm —

3.05pm  Welcome and opening
3.15pm  General World Championships rule introduction
4.00 pm  Patterns

Procedure

Scoring criteria

Practice with electronic scoring system
430 pm  Special Techniques and Power
Procedure

Role of umpires

Real time practice, pose scenarios
445pm  Break

5.45pm  Free Sparring

Procedure

Reminder talk regarding when points should be scored, hand signals for referees

Fourth round (first point) procedure

Demonstration/reminder of how to use electronic equipment

a.  Jury software for those with prior e-scoring experience

b.  Scoring boxes for those with no experience
c.  Real time practice with sparrers, pose scenarios
6.10 pm  Pre-Arranged Sparring
Procedure
What judges should look for when scoring
6.20 pm  General questions from the day
6.30pm  Issue certificates, closing

21. Country Liaison or Helper Information required
The form used for initial contact in 2011 was basic

The information required that can be added to future forms is
Personal Information (Example)

Confirmed (Yes/No)

Region or Country

First name & last name

Gender

Location

Telephone (include full country code)
Email address

Date of Birth

Tournament Details

Rank ( if student)
Available Day 1
Available Day 2
Available Day 3
Available Day 4

T Shirt Size
Drivers License
Languages Spoken
Experience

Yes

New Zealand

John Smith

Male

Wellington

+64 07 555 5555
JonSmith@hotmail
7 August 1970

1% dan

Full Day

No

Half Day

Full day

Large

Car and Truck
English, French

Have experience with breaking machines, can also help set up and clean up
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22.Volunteers - Part of the Liaison Group

For VIP’s (includes the Grand Masters, ITF Tournament, other named Masters and Sponsors )

Liaisons (2)
* Lena Walton plus one other.
* We both will get the Worlds Liaison Handbook and review information we need to cascade to the VIP’s.
* Familiarize ourselves with the VIP schedule.
* Arrange transport via Drivers (airport/ hotel, events) confirm event locations and ensure that itinerary is communicated to Masters Davidson and
McPhail.
* The two of us will work in the back ground and either Master Davidson or Master McPhail will front it for the VIPS.

Translator (1)
* In case one is required.

Drivers (10)
* Pick up VIP’s from Wellington Airport and transport to Intercontinental Hotel
* If required transport them from Intercontinental Hotel to TSB Bank Arena
* Transport them to any event that is held away from the intercontinental Hotel. Including any sightseeing excursions or dinners away from the Hotel.
* Transport them to Wellington Airport or wherever their exit port is out of Wellington.
¢ Pick up any morning tea / fruit / snacks throughout the day for VIP’s.
¢ Pick up any equipment (ie) stationary / cables / bolts that the Worlds Management Team may require.
* Be available to the Liaison Management Team as required.

Coffee Run People (6)
¢ These people will collect order and deliver coffee orders for VIP’s 2 or 3 times a day every Tournament day.
¢ They will have set times when the runs will happen (ie) 10am, 11.30am & 2pm. Subject to daily event schedule.
* Be ready to escort the VIP’s to the lunch venue — Chicago.
¢ - Be available to the Liaison Management Team as required.

For Officials

Liaisons (2)
* Officials attending will become apparent after the 30" October when online registration opens.
* They both will get the Worlds Liaison Handbook and review information we need to make the Officials aware of.
* They need to be aware of where and when the Umpire and Workshop meeting will take place
* They are responsible for allocating the recovery packs.
* Liaising with the non-tournaments Team to verify where the Officials Meeting room will be at the venue or at the Intercontinental Hotel.
* Co ordinating their Team of 16 x Liaison Ring Minders.
* Organizing Transport (to and from) any event that is away from the Intercontinental Hotel.

Liaison Ring Minders (16)
* 2 x Ring Minders for each ring. They can roster off half a day each or a day each.
* Ensure the Officials have water and recovery packs available.
¢ Take the Officials to the lunch venue — Chicago.
* Communicate any problems / issues to one of the two Officials Liaisons.
* Be available to the Liaison Management Team as required.

Translator (1)
* In case one is required.

Meet and Greet Liaisons (10-15 Auckland, 5 in Christchurch) None required in Wellington as Liaisons and Drivers will meet them on arrival at

Wellington Airport)

Meet & Greet Liaisons (15 or 20)
* Andrew Miller from Security for the Management Team to verify from Border Control what training requirements the Meet and Greet Liaisons need
to go through before they board the plan and bring the Country delegations and luggage through to customs and into NZ.

* Lena Walton will prepare a schedule delegation arrival times and send it to all M&G Liaisons.

* M & G Liaisons will be wearing the official Worlds Shirt to identify themselves.

* M & G Liaisons will schedule who will be on “pick up“ duty.

¢ Depending on arrival times Lena Walton and M&G Liaisons to arrange to transfer the delegations from Auckland International airport to Auckland
Domestic Airport.

¢ Should all / any M & G Liaisons be attending the Champs in Wellington — they too will be available to the Liaison management Team as required.

Translator (1)
¢ In case one is required.



23. Registration Site

24. Competitor Information
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25. Umpire Information required

Personal Information

Confirmed (Yes/No)
Country New Zealand
First name & last name
Gender

Address

City

Province/State

Postal Code

Telephone (include full country code)
Email address

Date of Birth

ITF Degree Certification

Country Code

ITF Degree

ITF Degree Number

Umpire A (Identification Number)
Umpire B (Identification Number)

World Championship Experience

Jury President
Center referee
Corner Umpire
Power Breaking
Special Technique
Electronic System

World Championship Experience

Jury President
Center referee
Corner Umpire
Power Breaking
Special Technique

Electronic System

(Example)
Yes

John Smith

Male

12 Smith Street
Tauranga

Bay of Plenty

6001

+64 07 555 5555
JonSmith@hotmail
7 August 1970

NZ
4

111
601
425

2011 Wellington New Zealand
2011 Wellington New Zealand
None
2011 Wellington New Zealand
None
2011 Wellington New Zealand

2008 Pan American Championships, Florianopolis, Brazil

2004 ITF World Cup, Orlando, Florida
None
2004 ITF World Cup, Orlando, Florida
None

None
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26. Registration Site Extract
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ITF Barcode Team | Team | Team teams | Pat_ | Spar_ | Compete | Tour
USERID | ID itf num role fname Iname dob weight | M/F | rank | countr | Patt Sparr | Pow spec preA team Spar Pat Power | pec seed seed As Age
29402 C406 NZ-2-271 Competitor | Kane Baigent 9/04/1988 74 M -2 NZL 65000 | 65100 65300 | 65400 Senior 22
22009 C407 NZ-1-795 Competitor | Shane Black 2/04/1992 76 M -1 NZL 65000 | 65100 | 65200 | 65300 | 65400 Senior 18
21866 C408 NZ-1-756 Competitor | Christopher | Broughton | 8/10/1987 62.9 M -1 NZL 15250 | 15102 65000 65200 1st Senior 23
21826 C426 NZ-1-693 Competitor | Matthew Brunton 2/07/1993 62.8 M -1 NZL 14103 Junior 17
39737 C427 NZ-1-1011 Competitor | Joshua Campbell 25/04/1996 | 50 M -1 NZL 14101 Junior 14
39718 C409 NZz-2-291 Competitor | Dane Canton 1/01/1989 75 M -2 NZL 15260 Senior 22
49365 C477 NZ-1-1132 Competitor | Matthew Chan 16/10/1993 | 73 M -1 NZL 14250 14400 64000 [ 64100 | 64200 64400 Junior 17
21785 C417 NZ-1-815 Competitor | Amanda Cleland 17/04/1987 | 76 F -1 NZL 25105 | 25300 75000 | 75100 75300 Senior 23
21818 C397 NZ-1-874 Competitor | Samantha Couling 24/12/1993 | 49 F -1 NZL 24102 74000 74200 Junior 17
22052 C418 NZ-2-254 Competitor | Alexandra Couling 22/05/1988 | 52 F -2 NZL 25260 Senior 22
32805 C428 NZ-1-980 Competitor | Mitchell Craig 6/01/1995 68 M -1 NZL 14104 64000 | 64100 64300 Junior 16
42725 C429 NZ-1-891 Competitor | Michael Davis 21/08/1993 | 57 M -1 NZL 14102 54500 Junior 17

27.Team Mangers Report



28. Weigh In manifest Report
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29. Website Pages
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30. Feed Back (as Received)

I have no words to express my gratefulness for all the hospitality and efficiency of this Wonderful World
Championships done in New Zeeland!
Many many thank’s for your dedication and super job!

Best regards,
Pablo Trajtenberg
President ITF

I cannot thank you enough for your hospitality and the excellent way you hosted the World Championships in
Wellington. It is normal that I find fault with something in every World Championships but I am hard pushed for
New Zealand. Congratulations. I compliment your whole Organisation on their friendliness and endeavour to
look after everyone. The Mayor gave us a hearty and prestigious welcome and then was gracious enough to visit
our event. Your opening ceremony was very emotional and I thank the indigenous people who made it such a
success. While you all were very welcoming, I feel that special thanks are due to Mr. And Mrs. Lourantos who
provided that special evening which will be fondly remembered in our memories. My faith in the Taekwon-Do
community as a whole has been refreshed and I will always have a special feeling for the Taekwon-Do people of
New Zealand. Many thanks and "Lang may yer lums reek” with the spirit of the Tackwon-Do of Gen. Choi Hong
Hi.

Yours in Tackwon-Do
GM Tom MacCallum

Just arrived home one hour ago and want to say JUST COMPLIMENTS. you did it an excelent work, and you
deserved all what you earned in this Championships. For sure all of you give a hard work for the next organizer
This WC will remind in my memory and also all what you did it for make feel confortable during the WC

THANK YOU
Warmest Regards
GM Hector Marano

Just back from Auckland 2 days holiday,

Many compliments the full successful World Championship New Zealand 2011,

Thank you very much your hospitality of the arrangements in Wellington, This is a wonderful trip of my life!
Please take care my friends and hope to see all you soon

Best Regards,
Alfred Yu

Just back home after a 35 hours trip and would like to take the opportunity to thank all of you once more for a
fantastic organized WC 201 1.

Everything has been great from the arrival to the departure, hotels, sport stadium , hospitality etc.

You have set an example for the future events to be organized

Once more many many compliments!!!

Yours in Tackwon-Do
GM Willem Jacob Bos
ITF Board Director
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31.Sponsors
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